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1C:ERP YNPABJIEHUE NPEAMNMPUATUEM

KoMMNieKCHbI MOAX0A K yNpaBaeHuto 61usHecom
MeXXayHapoaHble MeTOOMKN 1 OTeYeCTBEHHAA NMPaKTHKa

MopnepkKka «06MauHbIX» TEXHOOTUI U paboTa
Ha MOOMIIBbHBIX YCTPONCTBAX

«1C:ERP YnpasneHue npegnpuatnem» (1C:ERP) — nHHoBauoHHOe 1 3dpdeKTUBHOE pelleHne AnA NOCTPOEHNA KOMMIEKCHbIX
MHPOPMALMOHHBIX CUCTEM YMpPaBNeHUsA AEATENbHOCTbI0O MHOrONpPOodUbHBIX NMPeanpuaTAi, B TOM YMCIEe C TEXHUYECKU
CNOXHbIM MHOTonepeAesnbHbIM NPON3BOACTBOM. DTOT MPOAYKT NO3BONAET aBTOMATU3MPOBaTb OCHOBHble HBU3HeC-NpoLecchl,
KOHTPONMPOBATb KJlOUeBble NMoKasaTenn AeATeNIbHOCTU, OPraHn30BaTb B3aUMOLENCTBE U KOOPAUHUPOBATbL AEATENIbHOCTb
cnyx6 1 nogpasaeneHnin NpeanpuATrs.

KnioueBble npenmyuiectsa ¢parmaHCKOro pelieHns
«1C:ERP YnpaBneHue npegnpuarnemn»:

= WNPpOKNe d)yHKI.lIIIOHaﬂbeIe BO3MO>XHOCTWN Ha ypoBHEe ERP-cuctem MeXAyHapoaHOoro Kracca;

= rnbkas n NnpomsBoauTenbHas coBpemeHHan nnatpopma «1C:MpepnpuaTtue 8.3» nogaepxusaiolyas paboTy
uepes VIHTepHEeT, B TOM unce «06auHble» TEXHONOMM 1 PaboTy Ha MOBUIbHBIX YCTPOMNCTBAX;

= HanMure H6OMbLIOrO KOIMYECTBa CNeLnanu3npoBaHHbIX pPeLleHni, PacluMPAIOLLNX BO3SMOXHOCTM CUCTEMDI
(PDM, PLM, EAM, PMO, ITIL, CRM, MDM, WMS, TMS, BSC, ECM, CPM, ESB, GIS, EHS, LMS, LIMS v ap.);

= WMPOKaA ceTb NapTHEPOB C MHOrONEeTHUM ONbITOM BHeapeHua ERP-cuctem;

= HeBblCOKaA CTOMMOCTb BJlafleéHNA 1 BO3SMOXHOCTb NONyyYeHNA CyweCTBEHHOIo 3KOHOMUNYeCKOro 3¢¢EKT3
C POCTOM NMPOU3BOANTENbHOCTU TPYAA U 6bICprIM BO3BpaToOmM VIHBECTULNNA.
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PeweHne «1C:ERP» pa3paboTaHO C yyeTOM NyylIMX MUPOBBIX U OTEYECTBEHHbIX MPAKTWK aBTOMATM3auMu KPYMHOro
n cpepHero 6usHeca. «<1C:ERP» perynapHo pgononHsetcAa QyHKLUOHANbHbIMY BO3MOXHOCTAMM C YYETOM aKTyasibHbIX
notpebHocTel 6u3Heca 1 TpeboBaHWin 3aKOHOLaTeNbCTBA.

C 2014 roga nonb3oBatenamu «1C:ERP» ctanu 6onee 8 000 npegnpumaTuii.

C.10. TionbKnHa, reHepanbHbI AUPEKTOP, KoMnaHuA «Xumnpom»:

«B pe3syiemame 3anycka 8 NpoMbIWJ/IEHHYKO 3KCnyamayuto noJsiyd4eHa UHd)OpMaL{UOHHaﬂ cucmema, noCmpoeHHasa 8 coomeemcmeuu
C MUpoO8bIM cmaHaameM ERP, obecneyusarowas asmomamu3sayuro meKywux 6u3Hec—npouecc03 Ha npeanpUﬂmuu, a makxe cnocobHas
yaoenemaopﬂmb mpe6oeaHun KoMnaHuu 8 6y6yu4eM — Npu KOppekmupoeKke uMeroujuxcsa usu 03HUKHOBeHUU HOBbIX 6u3Hec—npoueccoa».

1C:ERP YnpaBneHue npegnpuatmem



MnaHMpOBaHME N KOHTPOJIINHT
ABTOMaTVM3aUMA OCHOBHbIX GU3HeC-MPoLeccoB
Mopnep:KKa NPUHATUA yNpaBaeHYeCcKrX peLleHni

OBECMEYEHUE DOOEKTUBHOCTU
YNPABJIEHUA

Pewenne «1C:ERP YnpaBneHue npeanpuaTiiem» no3BosseT NoCTPOUTb KOMMIEKCHYO MHGOPMALIMOHHYIO CUCTEMY YNpaBieHNs
npeanpuATrem, o6ecrneurBaioLLylo CBOEBPEMEHHOE MPUHATME YNPABNEHUECKMX PEeLIeHUI, MPO3PaYHOCTb BU3HEC-MPOoLEeCccoB
1 OLeHKY 3G EKTUBHOCTU JEATENBHOCTY NMPEANPUATAS, OTAEbHbBIX NOAPA3AENEHINI N NepcoHana.

JKoHOMMYecKuii 3¢ deKT oT BHeapeHua ERP-pewweHnii Ha nnatdopme «1C:Mpeanpuatme 8»

PocT npun6binn 14% 8%
CHMKeHne 06EMOB MaTepurasbHbIX 3aMacoB 20% 12%
CoKpallieHre pacXofoB Ha MaTepuasbHble pecypcbl 15% 12%
CHWXeHVe NPON3BOACTBEHHDBIX N3AepXKeK 15% 12%
3anacbl ¥ NPON3BOACTBO -
CHuXeHne ce6eCcTONMOCTU BbiNyCKaeMo NpoayKumn 9% 7%
YBenuueHvie o6bema BbiMycKaeMom NpoayKLnm 24% 18%
PocT nponsBoguTensHOCTM TpyAa B NPON3BOACTBE 22% 19%
PocT obopauriBaemMocTu CKNafckyx 3anacos 25% 17%
O60pOTHbIE CpeacTBa -
CoKpalueHmne 1ebUTopcKoi 3aJ0/MKeHHOCTH 15% 16%
YckopeHune 06paboTkm 3aka3oB 50% 47%
3bPeKTMBHOCTb 1 ONEepPaTUBHOCTb CokpalleHune CPOKOB VNCMOSTHEHNSA 3aKa30B 21% 23%
CoKpalleHrie onepaumoHHbIX Y aAMUHUCTPATUBHbBIX PaCcXO0B 16% 12%
CokpallueHune Tpygo3aTpaT B pasnnyHbiX NoApasfaeneHmax 23% 22%
Tpyao3aTpatbl U OTYETHOCTb YcKkopeHune nonyyYeHns ynpasaeHYecKkon OTHeTHOCTH B2 pasa 66%
YcKkopeHre NOAroTOBKU pernameHTUPOBaHHON OTYETHOCTH 61% 62%

JaHHble no 389 ony6/1uKOBAHHEIM NPOEKMAM 8HEOpeHUs C SKOHOMUYECKUMU NOKA3amesisimu, No0meep)0eHHbIMU KueHmMamu.

PasButne n nHHosauum B «1C:ERP»:

HoBas nogcncrema ynpasneHus NnpousBoACTBOM ob6ecrneunBaeT yrnpasfieHne No MeXLIEXOBbIM NepexofiaM 1 Ha onepauu-
OHHOM YPOBHe, OMepaTBHYI0 AncneTyepu3aLio, ynpaseHue Nno «y3KumM mectamy, yrpasneHve 3arpy3koi obopyfoBaHua.
Moacnctema opraHM3auMyi PeMOHTOB MO3BOJIAET BECTM YyYyeT OOBbEKTOB PEMOHTA, PErMCTPUpPOBaTh HapaboTKy, KOHTPO-
NNPOBaTb BbINMONHEHNE TEKYLLNX U BHEMIAHOBbIX PEMOHTOB.

Cuctema yyeta 3aTpaT M pacyera cebectommocTn obecneurBaeT AeTanmsaumio 4O COCTaBa UCXOAHBIX 3aTpaT, HarnAg-
HOCTb 1 KOHTPONb 060CHOBAHHOCTM pacyeTa.

Mopcncrema ynpaBneHna ¢puHaHcamMm MoO3BOMAET BECTU yYeT MO HanpaBleHWAM AeATeNbHOCTMW, UCMOJb30BaTh rMbKme
npaeuna pacnpegenexnva 3atpar. OyHKUNOHANbHOCTb KasHavyencTBa no3sosAeT 3GPeKTVBHO yNpaBiATb [eHEXHbIMU
cpeacTBamu.

YcoBepLieHCTBOBaHHbIe Me@XaHU3Mbl 1 MHCTPYMEHTbI G10/>KeTPOoBaHNA 1CMOSb3YIOT TabnnyHyo Moaenb GlofxeTnpo-
BaHWA, N03BONAT 3GPEKTVBHO 1N HAMMAAHO YNPaBNATb 610 KETHbIM MPOLIECCOM C 1CMONb30BaHMeM ArarpaMmbl faHTa.
MopcucTembl f4na aBTOMaTU3aLMM TOProBO-CKNAACKOW AeATenbHOCTM obecneymnBaloT 3¢ PpeKTMBHOE ynpaBieHne npouec-
COM npopjax, No3BOSIAIOT NCMONb30BaTh MOBUNbHbIE pabourie MecTa pabOTHUKOB CKNAfJ0B 1 TOProBbIX MpefcTaBUTenein.
YnpaBneHne B3aiMOOTHOLUEHUNAMM C KNIMeHTaMU MO3BOJIAET OLIeHVBaTb Pe3y/bTaTbl MAPKETUHIOBbIX aKLUIA, OTCNEXKMBaTb
CTafun CAENOoK C KnmeHTamu, opmrpoBaTb BOPOHKY NPoAax 1 aHanM3mpoBaTtb SGPeKTMBHOCTb paboTbl NnepcoHana.
MopacucTema ynpaBneHus 3aKynkaMy BKOYaeT Creuuanv3mpoBaHHble paboure mMecTa, NO3BONALLMNE B COOTBETCTBUM
C npasunamm obecneyeHna aBTOMaTNYeCKM paccumTaTb NoTpe6HOCTb B 3aKynke TML.

B pamkax ¢yHKUMOHana pernameHTUPOBaHHOrO y4yeTa obecneyrBaeTcA OTpa)KeHre X03ANCTBEHHbIX onepauui 4na rpynn
¢$UHaHCOBOrO yueTa, aBTOMaTUYeCKan noaaepxKa yyeta «cnoxHoro» HAC 6e3 AOMONHUTENbHbBIX HACTPOEK.

OyHKUMOHaN ynpaBfeHUA NepcoHanom U pacyeTa 3apa6oTHOI nnaTbl NO3BONAET OCYLECTBAATL BefjeHNe KajpoBOro
yyeTa, HEOOXOAMMOE KPYMHbIM MPOM3BOACTBEHHBIM MPEANPUATUAM, MPOU3BOANTL PacyeT 3apraaThl N0 AaHHLIM BbIPaOOTKM.
Mogcuctema mexxkpyHapogHoro ¢uHaHcoBoro yueta (MCDO) no3BonsieT BECTY YUEeT 1 COCTaBNAATb OTYETHOCTb, UCMOJb3Ys
pa3nuyHble CNocobbl MOArOTOBKM OTYETHOCTU, KOMOUHUPYA faHHble PCBY, onepaTBHOrO yyeTa 1 NnapanfienbHOro yyeta.
@OyHKUMOHaNbHaA Mofenb KOHOUrypaLun v pelleHuil, pacluMpAlWmMX ee BO3MOXHOCTU, nybnmkyetca B «1C:Cuctema
NPOEKTUPOBaHUA NpUKNagHbIX peweruniny (CMMP), yto no3sonAeT obneruntb NPoLECC NPOEKTUPOBAHWA, BHEAPEHUA 1
COMPOBOXAEHNA NHPOPMALIMIOHHOW cMCTEMbI NPeANPUATHA.

AHrIMIACKNIA A3bIK MHTepdelica NporpaMmbl.

H.A. XogoceBuy, reHepasbHbIil AUPEKTOP, aBTOMOGUNbHbIV NpousBoguTtenb «cAYPYC»:

«BHedpeHue npozpammHoz2o npodykma «1C:ERP» 0711 asmomamu3ayuu 0esmesibHOCmuU KOMNAHUU NO380JIUI0 ONepamugHoO oyeHu8dmso
3¢hhekmugHOCMb pabomel U NOYHamMe UHGOPMAYUIO 0/ NPUHAMUS ynpasieH4ecKux peweHud».

www.lc.ru/erp




MOHUTOPUHI U AHAJIN3 NOKA3ATEJIEN
AEATEJIbHOCTU NPEANPUATUA

AHanun3 GprHaHCOBbIX PE3YsIbTAaTOB
PacwndpoBka nokaszatenen

MoHwuTOp LeneBbix NoKasaTenen NCNonb3yeTca ANA KOHTPOMA U aHanv3a LeneBblX nokasarteneil AeATeNbHOCTU NpeanpuaTuna.
NHcTpymeHTbl pewenunsa «1C:ERP YnpaBneHue npegnpuatMeM» No3BONAIOT aHaNU3MPOBaTb TeKylMe 3HauyeHusA nokasaTtenen
N ANHaMKKY WX M3MEHEHUA, MoslyyaTb KpaTKylo WM paclimpeHHylo ¢opMy npeacTaBfieHUA nokasaTenen, C rpapryeckum
oTobpaxeHneM AaHHbIX 1 PaclLdPOBKOI 3HAUEHWIA.

OCHOBHbIE BO3MOXHOCTU:
NOCTPOEHNE nepapxmyeckon Mogenu Lenem n Lenesbix nokasarenen;

CO3[aHue pasznyHbIX BapraHTOB MoKasaTtesiei C BO3MOXHOCTbIO CPAaBHEHUS;

MOHUTOPVIHT LiefIeBbIX MOKa3aTtenel ¢ paclundpoBKaMm NCXOAHbIX AaHHbIX, KOHTponb «[eHb-Hepgensa-Mecsuy;
BO3MOXHOCTb aHaM3a GMHAHCOBbIX PE3Yy/bTaTOB MO HaMNpPaBieHUAM SeATeNbHOCTY;

MHoroo6pasue rpadpuueckrx Gopm aHaNIMTUYECKNX OTUETOB;

JOCTYN C MOBUIIBHOTO YCTPOWCTBA (MIAHLWeET, CMapTPOH), OTNPaBKa OTYETOB HA IEKTPOHHYIO MOYTY.

[Z] ‘,ﬁ? [emoHcTpauMoHHbIA pexkum: VIoHUTOp UeneBbix nokasaTenein %

~ | = | |Bez y4era cocToAKKMA e Ewe ~
Henosan akTUBHOCTb

» Cp. oTcpodka Donros KNHeHTOB / oH. / 31T, [j « Cp. 0TcpoyKa BBINAAT NOCTABWHKAM / OH. / ... E] » Cpok oGopoTa ToBapHBIX 3anacos / 4H. / 3T0T keapTan E]

MokazaTenm:

39 oH. 51 OH. 15 OH.

¥ -5%/-2aH ¥ -7%/-40H ¥ -12%/-20H

®HHaHCOBbIE pesyneTaTbl
» Mpusens / Teic. £ USD / 3107 rog E Nponaxn VS Banogas npnobine / teic. / USD / :] » PentadensHocts nposax / % / 30.09.2022 :]

140000 600000
120000 50000,0
100000 40000,0
7000.00 J00000

B 00000 20000.0
4000.00 100000

200000
aHe. 2022 anp. 2022 wone 2022 okt 2022

—z oon,on | e 2022 Whan20zz ceHT. 2022
i M BLipyuka W Banoean npuskine

Mpopaxn. TONS Mo ToBapHbIM rpynnam / E Nponaxun. TONS Mo menemkepawm / Teic. £ LUSD :] Pacxopel / Teic. / USD / 16.09.2022 :]

350000
300000
250000
HIOKRP /7 218.00 20000,0
CreuoSopynosanme /5 61400 15000.0

Hesepd : 100000
OBopynoeaHqe /4 812.00 5 000,00

MoHTak oBopynoeanqa 4 411,00 KR KA ke KB

Kommepusckue  9.64%

200000 6000.00 10 00000 14 00000 18 000.00 Il Macos Mypar Paputosuy TpaHEnopTHIe packans/ 36...

Eak nocmoTpeTe nokazateny Ha cMapThoHe uaW nnanwerte?

MIHCTpYyMeHTbl MOHUTOPUHIA 1 aHanM3a nokasartesien f4esTeNbHOCTY NO3BOSIAIOT:

= 33[]aBaTb HEOTPAHMUYEHHOE KOJIMYECTBO LiefieBbiX NoKasaTtenen 3GpGpeKTVBHOCTY 1 Pa3fvyHble BapUaHTbl X aHaANN3a;
= KOHTPOMMPOBaTb PaboTy OpraHM3aLny B peXxrmMe peasbHOro BpeMeHm, «OXBaTUTb BeCb GU3HEC OGHVM B3rIALOMY;

= CBOEBPEMEHHO BbISBMIATb OTK/IOHEHWA OT MJIaHa, HEraTUBHYIO AUHAMIKY, TOUKN POCTa;

= pacwndpoBbIBaTb MOKa3aTenu C geTanusaunein 4o oTAeNbHbIX XO3ANCTBEHHbIX OnepaLuii.

A.B. Mopo30B, reHepanbHbiii gupekTop MIMN3 «<PEMUT»:

«4Ymobbl npuHAMbL ONepamueHoe U NpasusibHoe ynpasieH4ecKoe peleHue HyXHO 0CHO8bIBAMbCA HA AKMYAIbHOU UHGOPpMAayuu, Noay4amse
KOMOopYyto MOXHO MOJIbKO U3 cospemeHHod UHd‘lOpMauUOHHOﬁ cucmemel. I7pu eHeapeHuu 3anadHbix cucmem 2ubKocmeo 3a4yacmyto omcym-
cmasyem, u Nno0CMpoume ux nod cebs 20pasoo crioxHee u 0opoxe, yem «1C:ERP».

1C:ERP YnpaBneHue npegnpuatmem




MOHUTOPUHI U AHAJIU3 NOKA3ATEJIEN

AEATEJIbHOCTU NPEANPUATUA

Mcnonb3oBaHvie MOBUIIbHBIX YCTPONCTB
CrcTema HaCTPOEHHbIX OTUETOB
AHanu3 nokasaresien B ANHaMUKe

Pa6bota Ha MOGUNBHDbIX yCTPOMCTBaX

(#1[£13] 1 Cooounnmavamcr
(| () ) ) (e
= | [cpownan mucawamocrs 3757

«1C:MoHuTop ERP» — npunoxeHne ana mMoOUNbHbIX YCTPONCTB, 7

KOTOpOe No3BonAeT:

= ObICTPO NPOCMATPUBATb COCTOAHME LiefieBbiX NOoKasaTeneln B Buae
Anarpamm 1 aeTanbHbIX OTYETOB;

= pacwmdpoBbIBaTH LieSIEBbIE MNOKa3aTeNy C MOMOLLbIO OTUYETOB;
= MPOCMATPUBATb OTYETbI 1 BbINMOSIHATb MOUCK OTYETOB MO CMUCKY;

= YNpPaBNATb KOHTaKTHOW MHbopMaL el NnapTHEPOB, AOCbEe NaPTHE-
pOB, a TakXe CoBepLIaTb MM 3BOHKY;

= BbIOOPOUYHO CUHXPOHU3MPOBATb AaHHbIE A/1A YCKOPEHWA paboThbl.

«Mo6unbHbiin KnueHT 1CERP» - pelweHue gna moOUNbHbIX
yCTpoOncTB, paboTamlmx Ha 6a3e onepaunoHHbix cuctem Android
n i0S. OHO no3BonsAeT MOAKMIOYATLCA C MOOWIBHbBIX YCTPOWMCTB
K paboTaloLyeil B opraHmsaLmm kopnopaTnsHon MHGOPMaLOHHON
cucteme 1C:ERP. C ero nomolLLblo MOXHO BECTU eXeHEBHYIO paboTy
B CYCTEME MO OTPaXKeHW o X03ANCTBEHHbIX onepaLil Ha onepaTViBHOM
YPOBHE, a TakXe Ha yPOBHe NPUHATUA peLLeHW, MONb3yACb OTYeTaMu:
Tabnuuamu, rpaduKamm n grarpammamu.

B Bepcum ana paboTbl Ha MOOWIIbHbBIX YCTPOMNCTBAX CrelmanbHO afanTupoBaHa GYyHKLMOHaNIbHOCTb ONepPaTUBHOrO yrpaB/ieHNaA
NPON3BOACTBOM BHYTPU LieXa — CMEHHbIe 3aaHus, BbINONHEHWE NPOW3BOACTBEHHbIX Onepauuii. PelueHre no3BonAaeT aBTomMaTu-
31poBaTb PaboTy B Liexax NPOU3BOACTBEHHbBIX KOMMAHWIA, rAe B CUy cneyndrkm paboTbl HEBO3MOXKHO paboTaTb C KOMMbIOTEPOM
UM HOYTOYKOM BBMAY OTCYTCTBMA BPEMEHU Ha BBOA WHPOPMALMM WA HEBO3MOXHOCTW Pa3sMecTUTb Ha pabouyem mecTe
KOMMbloTEpP MNIN HOYTOYK.

AHanuTnyeckasa n onepaTnBHaA OTYETHOCTb

B pewenun «1C:ERP YnpasneHve npeanpuatnem» peanr3oBaH KOMMIEKC OTYETOB, MO3BONAWMINA PYKOBOAALLEMY COCTaBYy
U NCMONHMTENAM NOJTyYaTb HEO6X0AMMYI0 MHOOPMALIMIO U3 CUCTEMBI A1l CBOEBPEMEHHOIO MPUHATVS YNPABIEHUECKMX PELIEHNTA.

Kpome Toro, BO3MOXXHO coBMecTHOe rcnonb3oBaHre 1C:ERP u Bl-cuctembl «1C:AHanuUTuKa», KOTopas no3BosiseT ObiCTPO U IErKo
NonyYnTb CBOAHYIO MHGOPMALMIO MO BCEM 3aMMCAM B HYXXHOM PErMCTPe UK No JOKYMeHTaMm, a MoTOM AeTanm3npoBaTth 3TW AaH-
Hble 4O OTAENIbHOIO AOKYMEHTa UKW 3f1IeMeHTa cnpaBoyHuKa. V13 anarpammbl B «1C:AHanNTMKe» Nerko NofayunTb CCbUTKY Ha HYX-
Hbl JOKYMEHT U 06beKT B MHPOPMALIMOHHOM 6a3e, UTOObl OTKPbITb €ro /15l U3MEHEHNA U AaNIbHENLLErO N3yYeHMs.

Mnan GakT NPOAX rpacuk - pMMep oTueTa Mnan dakT NpoRa - NpUMep oTueTa

Nepuo Dair (wr) Minan (wr) BbinOnHeHWe MaHa
2022 r. AaHBapb 5595487 5400000 36%
2022 r. dpespans 5188 398 4950000 48%
2022 r. mapT 5072910 5020000 11%

2022 . anpenb 5382132 5360000 0,4%

®akr (ur)

2022 1. maii 5220896 5550000 59%

BbiNonHeH#e NnaHa

20221 moHb 5583480 5530000 1,0%
2022 1. mions 4967898 4950000 04%
2022r. aBryet 5399 903 5150000 49%
2022 1. cenTAGpL. 4095155 3880000 55%

2022 1. 0KTHOPL 4844234 4720000 26%

2022 1. HoRGpD. 4781114 4600 000 39%

2022T. Aekatpe 5619336 5390000 43%

W.E. BenokameHueB, pykoBoautenb UT, komnaHua «<HedpTb-CepBuc»:

«Ocob60 ommemum 3Ha4yumMesnbHeil 3¢hhekm npu 8HeOpeHUU, Komopbili NPUHeC/Ia cucmemMa MOHUMOPUH2a yesiesbix nokazamesned. Cucme-
Ma no380/1usia 8 KOpomKuli CPOK op2aHU308amb NPocmoe U yoobHoe omcsiexusdaHue 8axHbIX Nokasamesel onepamugHol desmeibHoCmu
npednpuAMUSA HA 8Cex yPOBHAX ynpasieHus.

www.lc.ru/erp




CACTEMA NMNJIAHWPOBAHUA

Mcnonb3oBaHme «1C:ERP YnpaBneHue npefnpustuem» obecneunBaeT COrnacoBaHHyto paboTy ciy6 npeanpuaTvs Ans nocTpo-
€HUA 1 NCMOJHEHVS NNAHOB NPOAaX, NPON3BOACTBA 1 3aKYTMOK.

B cucreme nogaepXneBaetcA HeCKONbKO ypOBHef/'I nnaHNPOBaHUA:

®PUHaHCbI MpousBogcTBO MepcoHan KnuneHTbl

= yMpaBJieHMe NPOLEeCCOM MIAaHNPOBAHNS;

= MofAep»Ka MHOrOCLLEHAaPHOro NaHNPOBaHMS;

= paspeneHuvie LenesbixX 1 ynpaBnsAowWwyx niaHos;

Hanuuve pasfiMyHbIX BaprMaHTOB 3anoIHEHUA NNaHOB (aHHbIE NPOLLSIbIX NeprofoB, GOPMYSibl, UMMAOPT AAHHbIX 1 AP.);
BO3MOXXHOCTb UCMOMb30BaHNA CE30HHBIX KOO PNLINEHTOB;

NPOrHO3POBaHVe OCTAaTKOB C YYE€TOM MNIaHOBbIX MPYXOA0B U PACXOL0B;

= aBTOMATMUYEeCKOe MJaHMPOBaHMe MaTeprnanos s obecneyeHrs nnaHa Npon3BoaCTBa;

= MpPOBepKa KOPPEKTHOCTM 1 c6anaHCMPOBAHHOCTY MIAHOB, OLIEHKA BbIMOMHUMOCTU MaHOB NOTPE6HOCTEN 3a CYET NIaHOB
obecneyeHus;

= Hain4yme NHCTPyMeHTOB HHaH-¢aKTHOFO aHanusa.

J1. Marmap»kaB, ucnonHuUTeNnbHbIN aupeKkTop, «MCS Coca-Cola» (MoHronus):

«B pesynbmame 8HedpeHus uHopmayuoHHoU cucmemel Ha 6ase «1C:ERP» Hawa KoMnaHuA nosiy4usia 20mosblli UHCmpymeHm 0718 pabo-
mel 6u3Heca: pykoeodcmao noJsiyuaem exedHe8HyIo onepamueHyto U ynpasaeH4yeckyro uHgpopmayuto o xode sedeHus 0esi, Ymo nomozaem
Jlyywe pewams mekywue 3a0a4yu 6uU3Heca u naHuposame pasgumue Hawet KOMNAHUU».

1C:ERP YnpaBneHue npegnpuatnem



CUCTEMA NMNAHUPOBAHUA

NMPOU3BOACTBA

[nbkoe nnaHMpoBaHWe NpPon3BoACTBa

KoHTposnb nnaHoB Npov3BOACTBa MPOAYKLU
1 nonydabpurkaTon

Yno6Has cxema paboTbl Mo 3ameLLeHNIo MIaHOB

MnaH Nnpon3BOACTBA — UHCTPYMEHT, KOTOPbIli NO3BONAET:

= GOPMMPOBATH MNJaH BbIMyCKa FOTOBbIX U3AENNIA;

= MPOBOAUTL aBTOMATMUYeCKoe MNaHWpoBaHVe MPoU3BOACTBa NonydabpuKaToB M aBTOMATMYECKU pacyeT MOoTpe6HOCTM
B MOKYMHbIX MaTepUanax n KOMNNeKTyoLWwux;

= aHaNM3MPOBaTb BbIMOMAHUMOCTb MflaHa C pacyeTom TpebyeMblX MOLHOCTEN U TPYyAO3aTpaT, Npu Heo6XOAUMOCTI BHOCUTb
pyuHble KOPPEKTUPOBKHM 11 MPOBOANTL GanaHCUPOBKY PeCypCoB.

NnaHoeaa noTpebHocTL B BMAax PL

Mapametpe:  Mepwog notpebroctu: 01.01.2022- 31.12.2022
Cugenapuii: OcHoBHol
BrIEOLUTE BpEMA: B Yacax

MoapazaeneHue Wroro Mo 202271, IMone 2022r. Asryer 2022r.
MCNONHUTENE
Bug pabouero uextpa TpebyercA, |[octynHo, Hexeatka  TpebyercA, [HoctynHo, Hexeatka  TpebyercA, [octynuo, Hexeatka  Tpebyetca, [ocTynHo, Hexeatka
Y Y (nabuiTok), |u y (nabwiToK), |y y (nabeiTok), |y y {mzbeiTok),
it uex 1222 686 4332,000 7178 199,094 1.287,000 34 45 952,672 1 000,000 473 70,000 2 045,000 05,58
MoKpacouHkIi CTaHOK 726,000 2 532,000 71,33 35,654 787,000 9534 629,335 500,000 2587 60,000 1245000 9518
TpyGoruBHsiii cTanox 496 655 1.800,000 72,41 163,330 500,000 5733 323,335 500,000 23533 10,000/ 800,000 8875

HexBaTka (M36bITOK) 4OCTYNHOCTU BUAOB pabouux UeHTpoB
40

MokpacoqHbii
1] ; - n CTAHOK

-20 _DTwﬁumﬁuun

CTEHOK

Bo3MoOXHOCTWN NIaHNPOBaHNA NPON3BOACTBA:

= pasfesibHoe NiaHMpPOoBaHNe MPOV3BOACTBA M 3aKYMOK MO HanpasneHnaAmM AeatenbHocTy (275 O3) ¢ BO3MOXKHOCTbIO KOHCONMAALNY;

= MoAAepKKa CXeMbl «CKOJTb3ALLEro» MaaHNpoBaHUA;

= BO3MOXHOCTb pelakTMPOBAHMNA 3HaYEHWI NPeAbIAYLLX NIAHOB U MOAAEPXKKM NIAHOB B aKTyalbHOM COCTOAHMM Ha onpe-
[eneHHble Neproabl BpeMeHY;

= KOHTPOJIb NNaHOB NPOM3BOACTBA NPOAYKLMN 1 MonydabprkaToB B pa3pese fAaT 3anycka/Bblinycka C TOYHOCTbIO [0 AHS;

= nepecyet v OOHOBNEHVE NIAHOB NPON3BOACTBA NPY BHeCeHN n3meHeHuin B HCU.

= MNaHVPOBaHMe 3anacoB B PEMOHTHOM MPOU3BOACTBE C yYeTOM BEPOATHOCTY pe3y/bTaToB AedeKTauny;

= pacyeT NoTPebHOCTV B MaTepuranax C y4eTom BEPOATHOCTY UX MPUMEHEHNSR;

= pacyeT NOTPebHOCTM B CTaHKax, 060pyfoBaHnY, Tpyfo3aTpaTax.

KoopavHauua niaHoB Ha CTpaTerMyeckoM, TakTUUYECKOM 1 OMepaTUBHOM YPOBHAX B YacTW 3ajay ynpasneHus GprHaHcamu,
NPOU3BOLCTBOM, MEPCOHANOM, MApPKETVHIOM W Mpojakamu no3sonseT 3PpGEKTUBHO YNpaBisATb KOMMaHWen, yuynTbiBas
JanbHenwmne nepcrnekTUBbl PasBUTUA C YYETOM CLEeHapHOro nogxoda. MoaaepKrBaeTcA onepaTMBHAs KOPPEKTUPOBKA
MaHOB C YUYETOM TEKYLLEN CUTYaLMm A4S ONTYMASIbHOrO MCMONb30BaHNA PeCypCoB NPeanpuaTysa B OygyLmnx nepmogax.

E.B. lOTnaHpoBa, AUpEKTOP NO SKOHOMUKE U priHaHCaM TOProBo-Npon3BoACTBeHHOro xonanHra <6PUC-BOCHOOP»:

«BHeopeHue ERP-cucmemsi Ha 6aze «1C:[Ipednpusmue» 0aso camele 8bICOKUE pe3ysibmamsl 8 Kpamyaliuue cpoKu. JocmamoyHo ckasame,
4mo pocm npubsisiu cocmasun 15 %. Mel opeaHu3o8aau onepamusHoe nidHUposaHue 3azpy3ku npouzeodcmed. Cucmema 8 pexume pe-
a1bHO20 BpeMeHU omobpaxkaem 08uXeHUe MAamepuasnos 8 yexax, noayabpukamos u 20mosoli NnpodyKyuu Ha cknaod. MUuHUMU3upo8aHsi
0y61upyrouue 3aKkynkKu Mamepuasos u nosyeabpukamos, 8 c843u ¢ Yem, pacxoobl Ha HUX COKpamusuce Ha 10%, a cebecmoumocms 20mogol
npodyKyuu CHU3UACk 00 5%».

www.lc.ru/erp




YNPABJIEHUE NMPON3BOACTBOM

ViHdopmaLmoHHoe obecrieyeHme npouecca
MOATOTOBKM NPOU3BOLCTBA

KOOp,D,I/IHaLU/IFI [eATeIbHOCTUN NPOMN3BOACTBEHHbIX
I'IOﬂpa3ﬂeJ'IEHVII7I Ha MeXL,eXOoBOM YpOBHEe

BHyTpMHEXOBOE ynpaeJieHe nponsBoACTBEHHbIM NpoLeCcCoOM

YnpaBneHue gaHHbiMu 06 nsgenunax

«1C:ERP» no3BonfeT opraHu3oBaTb eavHyto 6asy HOPMATUBHO-CMPABOYHON MHGOPMALMKM, HEOBXOAMMYIO ANA YNpaBneHus
NPou3BOACTBOM. PecypcHbIMU creundrKaumamy 3a8aeTcss HOpMaTBHas NOTPEOGHOCTb B MaTEPUAbHBIX 1 TPYAOBbLIX pecypcax
ANA BbIMyCKa NPOAYKLMM 1 OMNMCbIBAETCSA MPOWN3BOLACTBEHHDIN NPOLIECC N3rOTOBNEHNSA 13genus. NpefycMOTpeHa BO3MOXHOCTb
CO3[aHUA YHMUBEPCANbHbIX CreunduKaumnin Ha BUA HOMEHKNATYpbl. MapwpyT M3roToBfeHUs 3aA4aeTcA NPON3BOACTBEHHbIMM
3Tanamy Ha ypoBHe Mofpa3feneHnin (LeXoB) C BO3MOXHOCTbIO YKa3aHUA KIoUYeBbIX pecypcoB. Mpon3BOACTBEHHbIE STarbl
MOTYT [JeTann3npoBaTbCsA NepeyHAMN TEXHONOTMYECKUX OnepaLyii 1 TUMOBbIX TEXHONOMMUYECKMX MPOLIECCOB.

Oneﬁauvm 1 ]'
Oneﬁauuﬂ 2 '
Onepauusa N .

e L R )

YnpaBneHne npon3BOACTBEHHbIMM 3aKa3amu

B «1C:ERP YnpaBneHue npegnpuaTuem» peannsoBaHo 3 YyPpOBHA ynpaB/ieHUA NPpon3BOACTBOM: NJlaHMPOBaHMe N KOHCO-
nupauua noTpebHocTel B NPOAYKLMIU, MeXLiexoBoe ynpaBJieHue U ynpaBJieHne Ha YPoBHe Liexa.

KoHconuaaums notpebHocTe B NpoAyKuum onpeaenseTcad Ha OCHOBaHMM NPOrHo3a Cnpoca, fnsaHa Npov3BOACTBa M 3aKa30B
Ha NPOM3BOACTBO, OTPAXKAIOLLMMM afPECHYI0 MOTPEOHOCTb B MPOAYKLMN.

Ha mexuexoBom ypoBHe dopmupyetcs rpapuk nNpon3BOACTBA U KOOPAVMHUPYETCSA OeATEeNbHOCTb BCEX MPOU3BOACTBEHHbIX
noppasaeneHunn.

Ha YPOBHEe LjeXa OCyLeCTBNAETCA KOHTPOJIb NCMOJIHEHNA NPON3BOACTBEHHDbIX 3ap,aH|/||7| B yTBEPXAEHHbIE€ CODOKN.

YpoBeHb [naHoBo-3KOHOMUYECKUM MnaH [MnaHnpoBaHWe n KoHconuaauus
npeanpuaTUA notpebHocTew B NpoayKuum
|  Bblgaua nogpasneneHnsm
YpoBeHb rnaBHoro
P lMpon3BoAcTBEHHO- 3aKasbl Ha COrnacoBaHHbIX U UCMOMHUMbIX MiaHOB
AucneTyepa, = NPOU3BOACTBO, MOHUTOPUHT XOfa NPOM3BOACTBA
MeXLeXoBon
MNepennaHvpoBaHne
BHy TpMUEXOBOIA ” " ” MoonepauyoHHoe VcnonHeHue 1 yyert, ynpaeneHue
YPOBEHL ex ex ex nnaHMpoBaHue onepaunsiM1, CMEHHbIMW 3a4aHUAMM,

MES / APS nnaHupoBaHue

A-M. AcanaeB, aupeKkTop no nponssoacTBy, 000 «YeueHcKne MMHepasnbHble BOAbI»:

«1C:ERP» nomo2/ia HamMm onmumu3uposams 8ecb NPOYECC ynpasseHus npou3sodcmaom: NIAHUPO8aHUe pabomsl NPOU3BOACMBeHHbIX TUHUU
npoucxooum 8 asmomMamu4yeckoM pexume, NPOCMOU U3-3d HeX8AMKU CbipbA U MAMepuanos npakmu4ecku ceéedeHsl K Hyso. CHUXeHbl
3ampamel Ha cbipbe, OaHHbIE 0 Bbinycke NPOOYKYUU 0ocmynHel 071 NPOOAXu yxe depes 10 MUHym nocsie OKOHYAHUSA CMeHbI».

1C:ERP YnpaBneHue npegnpuatmem




YNPABJIEHUE NMPON3BOACTBOM

OnTMK3aLsA CPOKOB BbIMYCKa 1 CTOMMOCTY MPOAYKLN
OnNTMMKM3aLMA Pe3ynbTaToB MIAHVPOBAHUA
YnpolleHne AOKYMEHTOO60POTa Ha BHY TPULIEXOBOM YPOBHE

®opmupoBaHme rpadpuKa NPoN3BoOACTBA

lpaduk npousBofcTBa popmMUpyeTCA Ha OCHOBAHMU MNAHOB MPOAAX W MPOU3BOACTBA, 3aKa3oB MOKynaTenemn, BHYTPEHHUX
3aKa30B, BKJIIOYaA 3aka3bl Ha PemMOHT obopyfaoBaHuA. MoTpebHOCTb B MPOU3BOACTBE Npeobpa3oBbiBaeTCcA B cucTeMe
B oYepeAb NPOU3BOACTBEHHbIX 3aKa30B C yYeTOM NPYOPUTETOB 1 HEOOXOAUMbIX CPOKOB M3roTOBMIEHNA NPOAYKLUN. Bo3mox-
HO pyYHOe pa3MeLleHre 3Tana NPon3BOACTBa B rpaduike, YTO MO3BOMAET y4eCTb Niobble BHeCUCTEMHble GaKTOPbI.
Pewaembie 3apgaum:

= OLeHKa NCMOSTHUMOCTU 3aKa3oB Ha NPOW3BOACTBO K jaTe MOTPE6HOCTM, aHaNIN3 KPUTUYECKOTO NyTY;

= $opmMMpPOBaHME CKOOPANHUPOBAHHbIX MeXAY COOOI MPOM3BOACTBEHHbIX MPOrpaMm (N1aHOB) OTAENbHLIM MoApa3AeneHnam;

= ONTUMM3aLMA 06bema 060POTHBIX CPEACTB A1A 0becrneyeHns NPeanpUATA pecypcamu, NCNosb3yWMIACA B NPOU3BOSA-
CTBE, MyTEM UX NPUOGPETEHNA BAMXKe K AaTaM HEMNOCPEACTBEHHOTO NoTpebeHns;

= OMepaTUBHOE yrpaBieHne U3SMEHEHVAMY U OTKIIOHEHVAMY B MPOU3BOACTBEHHbIX NiaHaXx;
= ONTUMM3aLMA NOTPeBHOCTY B TPYAOBbIX pecypcax. .

E 7¢ TMnaHuposaHue rpachuka npoussoacTea 3akasa Ne 17 ot 01.06.2022 x

i I'In.auppona;m J [E CoxpaHute ‘ Ewe ~

CeogHan nHopmaymna l Mpoaykuyua { Sransl l

[ara zanycka [ata eeinycka Onosganne NnuTensHOCTE

Tpebyetca no 3akazy | 30.05.2022 00:00 |  24.06.2022 00:00

Mo rpaduky 02.06.2022 00:00  27.06.2022 17:00 3 K. 25 oH.
Mo mogenn 02.06.2022 00:00 20.06.2022 17-00 18 an.
Cpokw BEINONHEHWA Jarpyaka obopynoeanna, % (mMogens) Japepxka B obecnevenun, aH. (Mogens)
Mait 2022 Wioke 2022 BPL| us 3agepskn B obecneyeHun oTCyTCTBYHOT
S —

JeHTouHONMNEHEIE MBLLWHG
Arperatel ranmosouteie [T1-25
BPL,

ArperaTtel ranTosouHEe [T1-43

- Tpefyerca - rpagug I:I MOfENG 0 7 4 & B 1017 14

OTan BHe KPMTUYECKOro NyTHw.
Wx yckopeHue He npuonmsnt
3aBeplueHMe 3aKa3a

JTan Ha KPUTUYECKOM NYTH.
OnosaaHus MOryT NPUBECTU K CABUTY
3aKasa. TpebyeTcsi BHUMaHue

OT1an 3agepXxuBaloLWmni 3aKas.
He yckopuB ero, Henb3s Nony4YnTb
3aKa3 paHblue

E.B. MapuyKoBa, HayalbHUK ynpaBieHNA SKOHOMUKN 1 prHaHcoB, <MMK-YIOJib»:

«Hosas cucmema no3gosisem sudeme 8cto UHHOPMAyUIo 8 0OHOM Mecme HA JI6OM 3mane Npou38odcmMad — om 3a6os 00 omepy3Ku NPOOYKUUU
nompe6umernio 8 KOU4ECMBEHHOM U KAY€CMBEeHHOM 8bIPaXXeHUU.

www.lc.ru/erp




YNPABJIEHUE NMPON3BOACTBOM

Moppep»ka TexHonornn Muayctpum 4.0 Ha ypoBHe MES
KoHTponb obecneyeHra Npon3BoACTBa pecypcamm

KasnbKynmpoBaHve n HOpMUPOBaHME MPOV3BOACTBEHHbIX
3aTpar

BHyTpMu,exoaoe ynpasJjieHne

Fpadle nponsBoAcTBa C YCTAaHOBJZIEHHbIMM CPOKaMW WMCNONHEHUA MPOW3BOACTBEHHbIX 3TanoB ABNAETCA OCHOBaHMEM
ANnA opraHunsaunn pa60T B nofpaspeneHunax. nﬂaHVIpOBaHVIe pa60T BHYTPU NpoOn3BOACTBEHHOIO 3Tana ocylwecTBiiAeTcAa
NOKanbHbIM ,Ell/lCI'IET‘-IGpOM.”OKaJ'IbeIVI ancneTyep coCctaBnAeT pacnncaHne pa607 B HTepBanax niaaHNpoBaHUA, NCXOOA N3 TEKY-
wemn I'IpOI/I3BOﬂ,CTBEHHOVI CNTyauun, noppepxnBaetca noonepayroHHoOe MniaHUpoBaHMe, NpeaycMoTpeHO KMCNOob30BaHME
NHCTPYMEHTOB MES-cuctembl. I'IpenyCMOTpeH aBTOMaTVI3VIPOBaHHbIVI Yy4eT BbINOJIHEHUA pa60T C ncnonb3oBaHMem CUCTEMDI
LWITPUXOBOIro KoanpoBaHnA.

QyHKLlIIIIII JIOKaJIbHOro AncneT4yepa:

= KOHTPONb obecneveHus pecypcamu BbINOMHAEMDbIX 3TaMnoB;

= COCTaBJieHNE N mMmofennpoBaHue pacnmcaHnA BbIMONMHAEMbIX pa60T, 3arpysku pa6oq|/|x LEeHTPOB C y4eTOM Kputepues
onTnMmnsauniu;

= BblgeneHne ana o6paboTKM NOKanbHbIX MPOU3BOACTBEHHbIX MAPTWM (GOPMUPOBaHME MAPLLPYTHBIX NNCTOB);

= MOHWUTOPWHT BbIMOSHEHUA MPOU3BOLCTBEHHbIX MPOLIECCOB B CBOEM NMOAPA3AENEHNY;

= MepenniaHpoBaHye pacnycaHns BbINOIHEHUA MAPLLPYTHbIX NUCTOB;

= CBOEBPEMEHHOE OMOBELEHNE MABHOIO ANCMETYEPA O KPUTUYECKMX OTKIIOHEHWAX OT rpaduika Npovi3BOACTBa;
= YAOGHbIE MHCTPYMEHTBI AN aBTOMATU3MPOBAHHOIO YNPaBneHra CMEHHbIMU 3aAaHNAMU.

CI'IELI,I/IaHVBVIpOBaHHOE pa60uee MeCTO NO3BONAET ONTUMN3NPOBATb COOTHOLLIEHNE CPOKOB BbiMyCKa NPOAYKUNN K €€ CTOUMMOCTU
nonpenenntb cnoco6bl 3arpysku o6opy,qoeava OT PAaBHOMEPHOTo A0 MaKCMaJIbHOr 0.

E/ E I I'Ioonepal.mouﬂoe nnaHnposaHwe b
lC ObHoBHTS | [P Paccumnrats [ lﬁ 3anucats ‘ [] flenn ‘ ILJ Hegnens ‘ Iﬂ Mecay ‘ m Z
Mepwoa: Moapasaenenue: Pacnopamenus: Sransl Npon3soACcTEa:
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& - pabounit ueHTp s - BCNOMOraTenkHblii paounii ueHtp Q) - AonoNHMTeNsHIl paBounii ueRTp [ - MOens NNaHMPOBaHUA

Onepauwm obpaboTku u cHopKm Mpouve onepaum
|:| Brinonkexne He Havato - MNapannenskan 3arpyska ! MNepenanagka

BeinonHekne Havato _ BeinonHexne 3asepleHo - Pemont

M.B. TAnyxuH, Ha4anbHUK NHGOPMaLMOHHOI cnyXK6bl AO «CamapcKas KabenbHasa KOMNaHUA»:

«1C:ERP» noiHocmoto coomeemcmeayem mpe6o8aHusm npednpusmus u N0380/1siem nadHupo8ams Npou3800cmeeHHble onepayuu u 3azpy3-
Ky o6opydosaHus. [Ipoepamma no3gosisem nposooume onepamugHoe nepensiaHupo8aHue, NoJly4ame UHGOPMAyuto o 3azpy3Kke o6opydosd-
HUS 8 2paghudeckom 8ude, Nneyamame U3 cucmMembl CMEHHO-CYMOoYHble 3a0aHUS U 8bINOIHAMb NIAH-(BAKMHbIG AHAU3».

1C:ERP YnpaBneHue npegnpuatmem




OPTAHU3ALUUA PEMOHTOB

MoBblleHNe 3PpPEKTUBHOCTI PEMOHTHON AEATENbHOCTM
YueT BbIpaboTKM 060pyA0BaHMA
MnaHMpoBaHWe pernaMeHTHbIX PEMOHTHbIX paboT

MopfepKMBaeTCcA PEMOHTHOE NPOM3BOACTBO. PeanvzoBaH GyHKLMOHAN yNpaBneHUs TEXHUYECKM OBCTyKMBAHNEM 11 PEMOH-

TOM 060pyAOBaHA. ABTOMaTM3aLysa PEMOHTHOI AeATENbHOCTU NpK3BaHa o6ecneunTb 3GGEKTUBHOE UCMONb30BaHKE aKTVBOB

npeanpuaTrsA:

= MOATrOTOBKA, MNaHUPOBaHUE M KOHTPONb PaboT Mo MpefoTBpaLleHMI0 NMPOCTOeB 060pyAOBaHMA (N1aHOBblE OCMOTPbI,
BbIAB/IEHVE OTKJIOHEHWI HA PaHHUX CTAaAWAX, NpeaynpexaeHne aepekTos);

= obecreyeHrie BbICOKOrO KauecTBa Npov3BOANMON MPOAYKLUMI 3@ CUET KOHTPOJIA COCTOsAHNA 060pyA0BaHMA (CBOEBpEMEH-
HasA 3aMeHa PacXOfHbIX MaTepurasoB 1 3anyacTeil, KOHTPOJIb HAPABOTKM 1 OCTAaTOUYHOIO pecypca);

= CHWXKEHUe 3aTpaT Ha NnoajaeprKaHre paboTocnocobHOCTV 060pYAOBaHNA;
= BBEAEHMWE eguHbIX PeriaMeHToB obecrneyeHmns n GrHaHCUPOBAHUA PEMOHTHbIX PaboT.

SkcnnyaTupytollee

PemoHTUpYytOLLICE

CrtaTbsl pacxonoB

@yHKI.II/IOHaHbHOCTb noACUCTEeMbI pellaeT cieaywouine sagavun:

= perncrTpauus u xpaHeHve mHdopmauuy o6 Mcrnonb3yembix 06beKTax, NnapameTpax WX dKCriyaTauuu, napamerpax
NNaHNPOBAHUA NX NEPUOANYECKOTO 0OCYKMBAHUSA;
= Knaccmdmkauma o6beKTOB PEMOHTA MO NMPU3HaKam OOLHOCTY COCTaBa NacMoPTHBIX JaHHbIX;

= OTC/IEXVBaHUE COCTOAHNA OObEKTOB PEeMOHTa, a TaK Xe NPpUHafNeXXHOCTN N PacnoNoXeHNA;

= perncTpaunma Bblpa60TKVl OGOpyﬂOBaHVIFI B COOTBETCTBUN C 3aJaHHbIM perfiameHToMm;

= MJIaHNPOBaHMe nepnognyeCcknx pernameHTHbIX PEMOHTOB;

= PEMOHTHOE NPOon3BOACTBO 1 NJIaHNPOBaHME 3anacoB NO pe3ysbTaTam ned)eKTauvm Cy4eTOM BEPOATHOCTU Pa3/INYHbIX NCXOO0B.

HopmaTtuBHO-cnpaBo4Has
nHdopmaums

BbinonHeHue pa6oT 1 ycnyr

Bbipa6oTka cOTPYAHUKOB

BHyTpeHHee noTpe6neHue
_>

[.B. CeprueHko, ynpaBnawowWuii QUPeKTop no pa3sutuio uudppoBbix TexHonoruii, 000 «JlokoTex»:

«Cucmema nomoad Ham dsmomMamu3upo8ams KOHMPOJIb 3a MAMeEPUAsIbHbIMU Pecypcamu Ha 8CeX IManax Npou3eoocmed, KOHMPOAUPOBAMb
8bINOJIHEHUE NPOU3B0OCMBEHHOU NPOPAMMbI 8 OHIAUH-peXume. Imo KpaliHe 8aXHO yyumel8ds HAWy cneyuguky: nompeGHocmb 8 pecyp-
cax onpedesisemcs 8 xo0e peMoHma siokomomued. «1C:ERP» no3gosisem Ham cpdsHU8AMb U AHANU3UPOBAMb NOKA3dmesnu 3ghghekmusHocmu
npednpusmud, 8bI98719Mb U pAcNPOCMPAHIMs HAUTy4wUe NPoU3800CMBeHHbIE NPAKMUKUY.

www.lc.ru/erp




YINMPABJIEHUE 3ATPATAMU

U PACHET CEBECTOMMOCTU

PasfenbHbli yyeT 3aTpaT Mo HarnpaBieHUAM LeATeIbHOCTH
060co6neHHbIV yyeT cebecToMMOCTH Mo 3aKa3am
[JeTanu3sauns cebecTorMoCTM BbiMycKa [0 NePBUYHbIX 3aTpaT

[na noctpoeHua Ha npeanpuaTAn 3GGEKTUBHOM CMCTEMbl KOHTPOSSA 3aTpaT, MCMONb30BaHMA CyLWECTBYIOLWNX Pe3epBOB
1 NOCNefoBaTeNbHOMO CHUMKEHUA PacXOA0B UCMONb3YIOTCA NepefoBble METOAUKM U HABOP GYHKLMOHANbHbBIX MHCTPYMEHTOB.

B «1C:ERP YnpaBneHuve npeanpuaTmem» BbIAeNAnTCA pacxobl, opmupyoLue:

= Ce6ecTOMMOCTb BbiMyCKaemMoil NPOAYKLMM — 3aTpaTbl Yepe3 MoApasfAeneHns OTHOCATCA Ha 3aKasbl Ha MPOM3BOACTBO
1 MPOAYKLMIO (BbINOSIHEHHbIE PAabOThI).

= CTOMMOCTb 060pPOTHBIX aKTUBOB — GOPMUPOBAHME MOSIHON CTOUMOCTY NPUOBPETEHNA 1 BNIAAEHUA TOBAPHO-MaTePUasbHbIMM
pecypcamu;

= OUHaHCOBDLIN pe3ynbTaT — OOGbeKTamy yuyeTa BbICTYMNAlOT HaMNpaBeHUA [EeATENbHOCTM, OpraHusauum (B TOM uucne
1 B Lenax GopmMrpoBaHus npubbinei 1 yobTKOB OpraHn3aumnit), LeHTPbl OTBETCTBEHHOCTY B BUAE NOAPA3LENEHNI.

= CTOMMOCTb BHEOGOPOTHbIX aKTMBOB — GOopMupoBaHMe cToUMocTn Oyaywmx obbektoB OC m HMA, yyeT pacxopos
Ha KanuTtanbHoe CTpouTenbcTBo, nposeaeHne HAOKP.

i A
[OnaaHanusan NOCTPOEHNA CNCTEMbI YNPaBNEHNA 3aTpaTaMy NCMONb3YOTCA Cieaytolme nogxonbl:

L] C60p BCen I/IH(I)OpMaLIMM O pacxogax npeanpuAaTnAa yepes onepaynoHHble (HOpMaTI/IBbI pacxofa pecypcCoB, XapaKTepucTnkn
BbINO/HEHHOM pa60TbI n T.Fl.) N CTOMMOCTHbIE XapPaKTEPUCTUKN 6VI3HEC-I'IpOLleCCOB;

= BblAeNIEHME 3HAUYMMBbIX U KOHTPONNPYEMbIX 3aTparT;

= VICMOJMIb30BaHMe Pa3fiuHbIX Mpouesyp 1 METOAOB pacnpefeneHns PacxoLoB Ha ce6eCcTONMOCTb BbIMYCKOB U GpUHAHCOBBIN
pe3ynbTaT NpeanpuaTus;

= GOPMMPOBaHME CTOUMOCTU O6OPOTHBIX 1 BHEOGOPOTHBIX aKTUBOB, pacxofos Ha HWOKP 1 kanvTanbHOe CTPOUTENbCTBO;
= GopmMMpoBaHMe ceb6eCTOMMOCTY BbIMYCKOB MO CTaTbAM KanbKynauuUn € 3ajlaHHON Knaccmdrkaumeii 3aTpar;

= paccynMTaHHaA ce6ecToMmMoCTb MOXeT 6biTb AeTanninposBaHa Jo obbema NCXOAHbIX 3aTPaT BHE 3aBUCMMOCTK OT KOJIn4ecCTBa
nepenenos Npon3BOACTBEHHOrIO npouecca.

A.A. HukntunHa, puHaHcoBbIN gupeKTop, MeTannypruyeckuii 3asop «MeTpoctanb»:

«lo umozam eHedpeHus «1C:ERP» Mbl Nosly4usiu 803MOXHOCMb ynpaesisme npednpusmuem 8 pexume online, KOHMpoaUposams cebecmou-
MOCMb NPOU3B0ACMEA, U KAK pe3y/sibmam — NpUHUMAme NPAsusibHble ynpasieHdeckue peweHus.

1C:ERP YnpaBneHue npegnpuatnem




YINPABNEHUE 3ATPATAMU

U PACHET CEBECTOUMOCTU

MnaHoBas KanbKynAaLMA BbIMyCKaeMON MPOAYKLMN
YAo6HbIN MacTep 3aKpbITVA MecALa

HacTpoeHHas oTUeTHOCTb A1 onpegeneHus
dU1HaHCOBOro pesynbraTa

OHPEAeﬂeH ne (I)Ill HaHCOBOroO pe3y/ibTaTa

DOuUHaHCOBDIN pe3ynbTaT NnokasbiBaeT 3GPeKTVBHOCTb AeATENIbHOCTY NPeANPUATUA 1 XapaKTepu3yeT COCTOAHNE COOCTBEHHOrO
KanuTana 3a otyeTHbIl nepuog. HctpymeHTbl «1C:ERP YnpasneHue npegnpuatuem» obecneumsaioT GopmupoBaHme GprHaHCo-
BbIX Pe3yNbTaToB W NPefoCTaBAT CPeACTBa ANA UX aHanm3a, aBTOMaTU3Mpya cnepyoLive 3agayn:

= popmmpoBaHMe GPNHAHCOBOrO pe3synbTaTa No HarnpaBNeHNAM AeATeSIbHOCTY;

= popmmpoBaHue obLero n 060co6neHHbIX PYHAHCOBBIX Pe3yNbTaToB;

= y4yeT NPOoYUX JOXOA0B 1 PaCcXOf0B;

= pasfenbHblii yueT pe3ynbTaTtoB GUHAHCOBO-XO3ANCTBEHHON AeATeNIbHOCTY B OpraHu3aumnax-ucnonHutenax F03.

OuHaHcoBble pe3ynbTaTbl OPMUPYIOTCA: OT MPOAAXKM TOBaPOB 1 paboT 060co6IeHHO MO 3aKa3aMm, CAeNikaM, noapasaeneHnam
U1 MeHeaKepam, NocTaBLYMKaMm, rpynnam GUHAHCOBOro y4yeTa ToBapoB. Npr aHannse cebecToMmMoCTy BbiNyLEeHHO NpoaykK-

umn (I'IOHyd)a6pVIKaTOB) peann3oBaHO pa3y3noBaHne NPoOn3BOACTBEHHDbIX 3aTPAT B KOHTEKCTE AOKYMEHTOB peann3aunin.

YnpaBneH4Yeckuu 6anaHc

Tun nakazarena Mrara
MMokazaTent Ha Hauano nepuoda Ha koHey nepuoga MameHeHME
= AKTHBBI 539 656 271,13 613 170 457,60 23 514 186,42
MpeameTEl NM3MHRE (20 540 123 64 [22 540123 B4) (2 000 000}
=l JleHe#HEIE CRelCTES 145 509 797 00 158 138 542 86 9 B25 745 86
JeHexHEIE CPEACTE A [Ge3HANMYHEIE) K NOCTYNNEHUD 1 250 300,00 2 460 200,00 1 209 900,00
JEHEKHBIE CPOEACTEA [y NOLOTHETHEIX MML) 245 520,00 317 650,10 71 860,10
JeHE HBIE CRERCTEA [ Ge3HAMMHHbIE) 142 506 574,16 150 912 445 36 G 405 574 20
JEHEKHEIE CRERCTE R [HANMHHBIE)
= ToEape!
Tosape s posnse dPUHaHCOBbIE pe3ynbTaThbl
TDBapr H& ONTOEBIX CRAaAaX
ToE &pkl, NEPERAHHEIE HE KOMMCTHID
= JefToOpCkaa 38 0MKEHHOCTE
FEONAEHHOCTE COBCT BEHHEE O FAHMSELMIA Pasnen brara
3almbl BELaHHEE
Sa,lJ,DJ'I}KEHHDCTb KNHEHTOE
Bbattbie #5&HCE! CTaTeA A0X0A0E / pacxofoB Cymma
Pac:xogel Byay Wi Nepyogos
Pac:ofbl TEkY WS D NEMOAE Mokazatent "Mpubeine # (yBeTOK)"
=l MaccHes!
Hanomd W B3HOCK G OnnaTel THYAS T Hoxoabl 341 209 805,62
CnnaTa TRYLE BelpyHka 0T 0SEI4HOM ReaTenEHOCTH 3T 405 TEOD 12
NEHE®HEIE CRELETES Doxogkl 0T NpoYy onepauyi 23 804 045,50
? JlEHERHEIE COELCTES (Y NOLOTHETHBEX ML) = Pacxonbl {279 852 494,50)
KpeguTopckaa 3a0mieHHocTE CefecTOMMOCTE (211 036 41211)
FAROMHKEHHOCTE NERE) NOCTAE WHKENN ? CefecTOMMOCTE pEd N SaLYAn (211 056 412 .11)
O6AATENBCT BS Nepe COGCTBEEHHEMM O FEHMSELM AR = KOMMERUECKME PACKOLE! (23 225 481 ,73)
IBROMKEHHOCTE N0 KREAUTEM MapKETMHID BBIE YOy MM (KOMNMERS ) (6 054 230,00)
Mony4EHHEIE ABEHCE] Pernana Npoqaa (KoMmepd ) (11 480 720,00
ES:;:;:T‘CEQ:I:LM FapafoTHa A NnaTa (KoMMepd.) (3580791 ,11)
MpoHKe pacxosbl (KommeDS ) (2109 740 62)
=l OB WEx0s AMCT BEEHHBIE PacK0LE! (28 057 846,59)
KomaHg MpOE O4HBIE pacxogbl NpOYWE [(YNPEE NeHH ) (2 450 300,007
MpeacTaEMTENECRME Racx0El (YNESENEHY,) (612 730,00

APEHLA 3LAHM 1 NOME LEHMR (YNPEE NEHY.)

1 713 605,143

YOy MM GE A3 (YNPSENEHY )

(521 213.87)

INeKTRO3HeR A (YNpaENeHY. )

(2 045 805,52)

JapaboTHaa nnata (yNpae neH-.) (17 940 536 58]

MpoHKe pacxofkl [yNpasneHy.) (2 803 655 38)

= Pacxogel 0T MpoHmy onepaty (14 330 551,35)
JATPETE N0 QOCTSEKE KAMEHTY (2824 31214)

¥NSKOEKS NPOLYELMM MPKM QOCTAEKE (327 860,58)

Mpuobins | (YObITOK)

61 357 311,12

B.M. XapucoB, gpupektop, komnaHna «lOHUMACTEP»:

«BHedpeHue «1C:ERP YnpasneHue npednpusmuem» no3gosuio 8ecmu ynpasieHdeckuli u peasiameHmuposaxHsili yyem 8 edUHOM UHpOp-
MAyuoOHHOM NPOCMPAHCMee, NPou3sooUMs pacyem ce6eCmoumMoCcmu mMosapos 8 paspese NoCMAsok, NPOBOOUMb OUEHKY COCMOAHUA
83AUMHbIX 0653amesibcme Mex0y HAWUM npednpusmuem, KIUeHMAamu U NOCMAsujuKamus.

www.lc.ru/erp




YMNPABJIEHUE OUHAHCAMWU

lMoBbllWeHVE NNATEXHOW ANCLUMIINHDI
SddpeKTNBHOE NCNOSIb30BaHNE 060POTHLIX CPEACTB
MpeAoTBpaLyeHie KaCCOBbIX Pa3pbiBOB

«1C:ERP YnpaBneHvie npegnpusatmem» no3sosset 06ecneunTb NIaHMpPOBaHKE 1 OMepaTUBHbIA KOHTPOSb NOCTYMIEHNS N PacXo-
[IOBaHVA HaNIMUYHbIX U GE3HANIMUHBIX AEHEXHbIX CPeACTB MPEANPUATUSA U ONepaTUBHOE OTPaXKEHVE OMepauuii C AeHeXHbIMA
cpefcTBamu. OCHOBHbIE BO3MOXKHOCTH:

= pa3finvyHaAa getannmsauuna B3anMmopacyeToB: JOrOBOPbI, 3aKa3bl, HaKlagHble;

n KHaCCI/Id)VIKaLl,I/Iﬂ Ol'lepaLl,I/IVl NO CTaTbAM ABUXEHNA OEHEXHbIX COeACTB;

= KOHTPOJIb LUeNneBoro ncnosib3oBaHnA AeHeXHbIX CPeacTs;

= BeleHne eHEXHbIX paCcyeToB 1 aHaNn3 3a40JTKEHHOCTU B HECKOJIbKX BaJllOTaX;

= KOHTPOJ1b YCTAHOBJIEHHbIX TIMMUTOB;

= BO3MOHOCTb NCMONb30BaHNA Pa3NINYHbIX cnoco6oB onnatbl;

= /CNOJIb30BaHMe 3TanoB corjlacoBaHMA 3adABOK Ha onnarty;

= YyYyeT JOroBOPOB KPeanTos, 3aliMOB 1 1€NO3UTOB npu NJaHNPOBaHUN AeHEXHbIX CpeacTB.

HopmaTtuBHO-cnpaBoyHas uHdopmauusa (HCU) ans yyeta ABUXKEHUS [eHEXHbIX CPeAcTB
. A
v v 4
NumuTbl pacxopa PacxogHbivn CnucaHue
A A
3asBKa Ha pacxo.qoaauue] AN

M\ 4
PacnopsixeHue
M
v
) Oxupaemoe nocTynneHve

MpuxoaHbIN
. /N

— OKBaWpPUHIroBbIN ] J SkBanpuHroBas > OTtyet 6aHka

MnatexHbin KaneHAaapb ABNAe€TCA OCHOBHbIM MHCTPYMEHTOM ONA ONeEpPaTUBHOIO ¢I/IHaHCOBOFO MnJlaHNPoOBaHUA, (I)OpMI/I-
poBaHuMA rpa¢|/|Ka nnartexkem n KOHTpPONA CBOEBPEMEHHOCTU €ro NCNOJIHEHNA.

J

v

MocTtynnexHue

[lna opraHusauny onepaTMBHOro 1 6e3onacHoro obMeHa 3NeKTPOHHBIMU NAATEXHbIMU JOKYMeHTamu ¢ 6aHKOM pa3paboTaHa
TEXHONOIMA NPAMOro B3aMMOAENCTBUA ¢ 6aHKOBCKUM cepBrcom U3 «1C:ERP», 6e3 BbIrpy3ku B ¢pain 1 nocnepytoLien 3arpysku
[OKyMeHTOB B «KnuneHT 6aHK». MnatexxHble fokymeHTbl dopmupytotca B «1C:ERP», B npuBbluHOM nonb3oBaTenio nHTepoenice,
N OTNPaBnAlTCA Ha cepBep 6aHKa. B Hem ke [OKYMeHTbl MOryT MOANMCbIBATbCA 3NeKTPOHHOW nognucbio (3MM). CraTychl
npoBsefeHNA nnaTexei B 6aHKe 1 6aHKOBCKME BbIMUCKU Tak»Ke HanpAMyo MOCTynatoT 13 6aHka B nHTepdeiic «1C:ERP».

MogpepxmBatotca TpeboBaHus, onpegeneHHble OeaepanbHbiM 3akoHoM 275-M3 B opraHM3auuax — UCMONHUTENAX rocyaap-
CTBEHHOTO 0GOPOHHOrO 3aKasa: pacyeTbl MO OTAENbHbIM CYeTaM, Pa3AenbHbIi yueT pes3ynbTaToB GrHAHCOBO-XO3MCTBEHHOM
LeATeNIbHOCTH.

M.B. Pa3aHoBa, puHaHcoBbI gupekTop Toprosoro goma «Fynnusep»:

«Cucmema «1C:ERP» no3eonuna Ham 3amemHo nosbicume 3¢hekmusHocMb pabomsl U ONMUMU3UPOBAMb KilloHesble 6U3Hec-npoyeccsl
KOMNAHuu. Bca puHaHcosas omyemHocmb cmasna popMuposamecs 8 08d pasad beicmpee, a cCKOpoCcme COA4u pe2iameHmMuUpOB8aHHbIX
omyemoas ygesiuyusdce, 8 cpeoHem, Ha 30%».

1C:ERP YnpaBneHue npegnpuatmem




BIOOXETUPOBAHUE

~365.144,0
AT 5 1.255.870,00

= o | " 92. ’
PaclumpeHHbIN GUHAHCOBbIN aHanN3 . s P & 150.204.00

370.454,00

Yno6Hble MHCTPYMEHTbI CO3aHMA 6104KeTHbIX GopM ‘ - g . : e
AHanu3 foCTVXeHUs MiaHOBbIX MOKa3aTenen

iy fll s TEER CFEE

5.012.569,00
AN}

BropxeTtnposaHue B «1C:ERP YnpasneHve npegnpuatiem» nNo3BonseT oCylecTBATb GrHAHCOBOE MaHMpPOBaHNe AeATENIbHOCTH
KOMMaHuK, BbipabaTbiBaTb ONTUMAJIbHbIE PELIeHUA U KOHTPONMPOBaTb JOCTUXKeHVE GUHAHCOBbIX Leneir KomnaHuu. MeTtoabl
6IOAXKETHOTO NNAHUPOBAHMA MOTYT MCMOMb30BaTbCA Ha CTPATErMUYeckom, TakTUUECKOM W OnepauMoHHOM YpPoBHAX. OCHOBHble
npeumyLecTsa noacuctemsl «brogketrposaHme» B «1C:ERP YnpasneHve npeanpraATMEM» — 3TO FMOKOCTb 1 MacLITabmpyemocTb
ona noboro npeanpuATUA, yaoOHbIN MexaHN3M HacTparBaeMbIX 610 KeTHbIX GopM 1 G1HAHCOBOW OTYETHOCTY.

DaHHble onepaTuBHOro

CTtaTbu 060pOTOB Mo GroaxeTam

[OaHHble
MokasarTenu ocTaTkoB no GroaxeTam ~
;’ nporHOSHbI"
OCHOBHbI€ BO3MOXHOCTU:

= Pa3NINyHble BapUaHTbI 6|OL|,)KeTHOF0 NNaHNPOBAHUA: Ha OCHOBaHUW AaHHbIX Npeabliaywmnx nepmnonos, «C YNCTOro ncTta»,
HacTpanBaeMble NOJsib30BaTeNIbCKME CXeMbl pacyeTa MnjaHoOB;

= NoJAEPXKKa PexXrnMMa MHOIFoCLeHapHOro ninaHNMpPoOBaHUA C aBTOMaTUYE€CKMM PacYHeTOM Pa3HbIX BAPUaAaHTOB pPa3BUTUA cobbITUiA;

= MOAAEPXKKA CKOJMb3ALWEro MIaHUPOBAHUA, OTIMUMTENIbHOWN OCOBEHHOCTbLIO KOTOPOro ABMAETCA MOC/IEA0BATENbHbIM CABUT
neprofga Ha BeNnUVHY, KPaTHYI0 NePUOANYHOCTM NAaHNPOBAHMS;

[aHHble MexayHapoaHoro

= YYeT B pa3HbIX BaJIIOTAX C MepecyetamMmu no njaHoBbIM Kypcam;

= OTpa’keHue NJaHoB onnaT B 610AKeTUPOBaHNK;

= pacwmnopoBKa pakTUUECKUX AaHHbIX OI0AXKETMPOBAHNA C AeTanmn3alren 4o X03ANCTBEHHbIX onepauuii;

= KOMOUHVMPOBAHHOE NCMOMb30BaHMe GAaKTUUECKMX M MIAHOBBIX AAHHBIX MPU NAaHNUPOBaHKK GyyLNX NEPUOLOB;
= nojjepikka pasfinyHbIX cLieHapueB GOpMUPOBAHUA BIOAKETOB (<CBEPXY-BHIU3» U KCHU3Y-BBEPXY);

= BO3MOXHOCTb MHOTOCLIEHapHOrO MIaHUPOBaHNA HePUHAHCOBbIX NMOKa3aTesnelt: yioBIeTBOPEHHOCTb NMOKynaTenei, NpoLeHT
KOHBEpPCUW 1 Apyrue;

= HaCTpamBaemble MEXaHU3Mbl afIoKaLmm 3aTparT;
= 5 ponen yuyacTHNKOB GI0[XETHOrO NpoLiecca — agMUHUCTPATOP MOAENU, UCMONHNTENb, KOOPAUHATOP 1 KOHTPONep;

= OrpaHMyeHre AOCTyNa K MJaHOBbIM AaHHbIM B pa3pe3e OopraHusauuii, noApasfeneHunii, CLeHapueB, BUAOB OIO[KETOB,
cTaTeln 1 nokasaTesnen.

[a] Y7 Oxsemnnsp GropkeTa 000000022 o 01.01.2022 0:00:00

FnaeHoe EtakeTHEIE 338a4M PaiAne

[E]D.vaewﬂ AOKYMEHTA 1 [aﬂewam '1
-]

Bun Brogketa BHIAKET AEHAKEHWA JEHEXHEIR CPEACTE ‘ =] Gonxer ¢ mecsan

Homep 000000022 or (01012022 00000 @] Crarve:  [Vreapenen

CugHapuh logoeof cueHapui ‘LD Mepuog c: | 01.01.2022 no: 31.12.2022 (&)

B Pegaktvpoeate ciMckom ‘ [ ABTOMATHYBCKKIA nepecueT ] [G OBHoBMTE

MokazaTens BrogweTos / AHBape 2022 1. hespane 2022 r. MapT 20221 Anpens 2022 r ian 2022 r MioHe 20221, HMione 20221
CTaTteR DogeTos /
AHanuTrka

QCTaTOK AEHEXHBX CPEACTE Ha HaYano Neproaa 11748 684 8899 684 68 144 684 70 844 684 76 045 684 134 865 684 204 185 684
QCHOBHAA ABATENEHCTE
= MoCTYNNEHWA N0 OCHOEHOR AEBATENEHOCTH 12 000 000 72 500 000 15 000 000 18 800 000 71900 000 83 000 D00 17 000 000
MocTynnexne onnaTel oT KNMeHTa (nocTaeka obopynoBaHuA) 6500 000 7 500 000 7 000 000 & 500 000 6 900 000 8000 000 9 000 000
MocTynAeHre onNaTel OT KNMeHTa (BriNoAHeHne pabot, yonyr) 5 500 000 65 000 000 5 000 000 12 000 000 65 000 000 75 000 000 5 000 000
Mposue nocTynnexma

FE Mepecumrare H 3anN0nHATE 'H Excel ~

B.WU. Xne6GyTuH, reHepanbHbill AanpeKTop, «CancaH-MeHemKMeHT»:

«bnazodaps eHedpeHuto «1C:ERP» y HAc nosgunace 803MOXHOCMb UHMEPAKMuUeHO20 MOOeUpOo8AHUS NPoUu3Bo0CMBeHHOU Npo2pammebl
Ha 6ydywuli 200. Jleeko omcriexusame 0suxeHUe OeHexHbix cpedcms, 610dxem 00X0008 U pdcxo008, KOHMPOIUPOBAMb COb0OeHUe
6100>emo8 npu peanuzayuu NpoeKmos».

www.lc.ru/erp




BIOOXXETUPOBAHUE

ABTOMaTM3ayma ynpasJieHnA 6IOA)KeTHbIM npoueccom

BusyanbHbIl KOHTPONb NpoLecca
6104>KETHOrO NIAHNUPOBaHNKA

CpaBHEHVIe ONTUMUCTUYHbIX N MECCUMNCTUYHDBIX 6IOA)K€TOB

Yn paBneHne 6IOA)KETH biM nMpoueccom

3¢¢EKTI/IBHOE ynpasneHune 6}O,E|,)KETHbIM npoueccom nossonaet 3aeliCTBOBaHHbIM CreLmanmicTam CBOEBPEMEHHO BbINOJIHATb
HeO6XO£WIMbIe 3afayn, a pykosoaunTenam nop,pasneneHmVl yepes cneynannsnpoBaHHoe pa60qee MeCTO KOHTPpONMpOBaTb
npouecc B UeJIoM 1 CBOEBPEMEHHO NPUHMMAaTb NpaBUJibHble yNpaBsieHYeCKMne peeHnA.

[a] 57 MOHUTOp GIOKETHBIX NPOLIECCOB X
> Chommaponan. [
2022
Sl 4xs. 2021 1 xe.2022 2xe.2022 [3e.2022 4. 2022
MepuoannaHpoBaHs 1
OKT, |HOS6.  |pek AHB tesp. mMapT anp. radi WioHe Mok Iasr, CeHT. OKT. ‘Husﬁ. |AEK‘
= BlooKeT 05WenponzB0ACTEEHHEIX 3aTPaT, Baxunes [} H
VIHHOKEHTb2EM4
[ |
E = BrmKaT KOMMBPUBCKMX PACXOADE U M3ABKEK 0BpaleHIA. Ba.. .

B3 NoaroToska macTep-GlomkeTos (JanHokpaTHo, MocnenoeaTensHo)

[ = DIODKeT ABIKEHIAR AeHExXHEX cpeacTs, Baxuies Masen (]
WHHOKEHTbEEMY O

B = BlomreT Aoxoaos v pacxoaos, bexwwes Masen MHHokeHTsEEM | |

B = MporHosHei Sanaqs Bexwnes Masen VHHOKEHTLEEMY | |

E = Yreep BlopkaTos, B Masen M | ]

B0 Aktyanusauma SiompkeTos (ExemecauHo, MapannesHo)

E = Aktyanuaauus Somketos, Baxwues Masen VHHOKeHTseEMY

B = Pacuer BAOC, <ABTOMATHUBCKMA>

B = Pacuer BOP, <AaToMATHURCKI>

[ = Pacuer nporHosHoro GanaHca, <ABToMATHUBCKA>

B3 MoaseasHue utaros (OaHokparHo, Mepannensto)

= Moaeeaenue utoroe, Baxwnes Masen VkHokerTsesuy

OCHOBHbl€ BO3MOMXHOCTHU:

= BO3MOXHOCTb ONMNCaHUA CNOXHbIX MpouecCcoB NiaHNpOBaHUA 6IOA)K€TOB, BKJIlOYaA nocnepoBaTesibHble N NapanfenbHblie
BapuraHThbl;

= BM3yaJibHOE OT06pa)K6HVIe npouecca 6IOJZ|,)KETHOFO nNnaHNpPOBaHNA U 6IOH)K€TVIPOBaHI/Iﬂ C I'IﬂaH-(')aKTHbIM aHanlnM3om ero
BbIMNOJIHEHUA;

= MOHUTOPWHI 6}O,U,)KETHOI'O npouecca No 3Tanam B pa3pe3se OTBETCTBEHHbIX NNL;

= pacyeT NporHosa (I)aKTVIHeCKOFO NCNOoNIHEHNA 6I0,El)KeTHOFO npouecca C y4eToM TeKYLLEro COCToOAHMA 3afay No aTanam;

= TMOKMIN MEXaHN3M yTBEePXKAEHNA CO3AAaHHbIX 6IO£|,)KeTOB.

npep,yCMOTp(EHbl MeXaHU3Mbl NoaAepPXXKU MPUHATUA pELI.IEHI/Il‘/'I npwn yTeepxXneHnmn 6IOF|,)KETOB, peann3oBaHa BO3MOXHOCTb
aHanMsa noCTynUBWNX Ha YyTBepXxAeHune 6|0£|,)KETOB C NOMOLbID HAaCTPOEHHbIX B 6|0£|,)KETHOM npouecce KOHTPOJbHbIX
oTyeToB. [1nAa 3Tanos 6I0,E|,)K€THOFO npouecca mMoXxeTt ObITb npegycMoTpeHO HeorpaHnYeHHOe KOJINYeCTBO KOHTPOJIbHbIX TOYEK,
4YTO NO3BONAET NONYUNTb NCHepnbiBatoWyO |/|H¢opmauvuo ANA NPUHATUA pelleHnA.

M.10. CyxaHKVNH, pyKoBOAUTENb OTAEJa y4eTa U aHaNUTUKK, rpynna KomnaHui «MeTtpomacrtep»

«BbInoJIHeHUe NPoeKmMa No380/UI0 ABMoMamu3suposdams y4em 80 8cex 7 unuanax epynnel komnaduti. OcyusecmesieHa asmomamu3ayus
6u3Hec-npoyeccos NJIAHUPOBAHUSA U KOHMPOJIA HAO ucnosiHeHUem 6100ema npednpuamus, Ka3Ha4elcKux onepayud, ynpasaeHus 3ampd-
mamu, peasiu308aHd MHO20ypOBHe8As cUCMeMd HenpAMbIX pacyemos ¢ NOCMAasUWUKamu.»
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PEFMTAMEHTUPOBAHHbIN YYET

[po3payHbI 1 NOHATHBIN yueT

CooTBeTcTBUE TPebOBaHUAM
POCCUINCKOro 3aKOHOLATENbCTBA

BepeHune Hanorosoro yueta

«1C:ERP YnpasneHve npeanpuatmem» obecneumsaeT GOpMUpPOBaHME CBOEBPEMEHHON N KaueCTBEHHOW MHGOPMaLmm o GUHaH-

COBOW 1 XO3ANCTBEHHOW AeATENIbHOCTY NPeAnpUATAA:

= perucTpauua n obobuieHne nHpopmaumm o6 akTMBax 1 06a3aTeNbCTBaxX, AOXOAAX M PACcXofax opraHM3auunii n nx nsmeHe-
HUAX B CTOMOCTHOM BbIpaKeHunu;

= KOHTPOJb 3a HaIMYneM ¥ ABMKEHNEM NUMYLLECTBA U IeHEXKHbIX CPEACTB, NCMNONb30BaHNeM MaTepuanbHbIX 1 GUHAHCOBbLIX
pecypcos;

= COCTaBJIeHVE JOCTOBEPHON pernameHTUPOBaHHON, HaNlOrOBOM, CTaTUCTUYECKON M aHaNNTUYeCKOM OTYETHOCTHU.

®durHaHCcOBasi OTYETHOCTb

MNpeanpusTre — OpraHnsaumm

OCHOBHbI€ BO3MOXHOCTU:

= Be[eHne yyeTa B opraHmsaumax co C/TIOXKHOM CprKTypOIZ noAYNHEHUA, UMEKLLNX B CBOEM COCTaBe ¢I/IJ'II/IaJ1bI Ha CaMoCToA-
TenbHOM 6anaHce 1 060CobNEeHHble noapasngeneHns;

= e[VHbIN NaH cyeToB AnA ByXranTepcKoro 1 HaforoBoro y4eTos;
= odopmieHVe X03ANCTBEHHbIX ONepaLil B pamMmKax OnepaTUBHOrO yyeTa C MOArOTOBKOWN NePBUYHbIX JOKYMEHTOB;

m OTpaKeHune XO3ANCTBEHHbIX onepaumﬁl B pernameHTMpoBaHHOM y4yeTe B COOTBETCTBUN C yquH0|7| NONUTUKON opraHunsayunmn
n HaCTpOVIKaMVI no BeEeHNIO y4eTa;

= yyeT HAC npwn sKkcnopTe CbipbeBblX TOBAPOB;

= MoAaAepKKa pasfenbHoro yyeta 3atpaTt u HAC npu BeileHWN AeATENIbHOCTYM C Pa3HbIMY CUCTEMAMU HaJIOrOOB0XKEHWS;

= yyeT HAC ana noctaTteliHbiX pacXxofoB Npu ANUTENIbHOM LUKIe MPOV3BOACTBA;

= Be[leHUWe pa3fenbHOro yyeta no KOHTpPakTam B COOTBETCTBUM ¢ TpeboBaHuamu MepepanbHoro 3akoHa N2 275-O3 un MocTa-
HoBneHneM MpaButenbctea PO o1 04.05.2018 N2 543;

= nojfepKka cuctem Hanoroobnoxexua: OCHO, YCH, NCH;

= OMepaTUBHbIN KOHTPO/b COCTaBa NPOBOAOK M NX aHANIUTUKM NO NEPBUYHBIM JOKYMEHTaM;

= popmMupoBaHMe 1 aKTyanr3aLmna NPOBOAOK MO pe3yfbTaTaM 3aKpbITVA MecALa;

= ynpaBfieHYeCcKnii 6anaHc n pernamMmeHTMPOBaAHHAA OTYETHOCTb MO HanpaBfeHVAM AeATENbHOCTH.

Ona pelweHna y4eTHbIX 3afay npeanaralnTca cneumannsmpoBaHHbie pa60tme MeCTa, no3BonAwLmne C MUHMMalbHbIMU TPyAO3a-
TpaTaMu BeCTU [eTanbHbIN yuyer. Hanpmmep, pa6oqee mMecTo Ana Od)OpMJ'IEHI/Iﬂ N KOHTPONA ABNXeHNA OCHOBHbIX CpeaAcCTB NO3BO-
NAET OTCNEXNBATb XU3HEHHbIN LK 060py£|,0BaHI/IFI, 34aHUN 1 COOpy)KEHVIﬁ Ha npeanpuAaTnn, Tekylwne y4yeTHble JaHHble.

BcTpoeHHbIn cepsuc «1C-OTUETHOCTb» 0becneyrBaeT 3NeKTPOHHOE B3aMMOAENCTBME C KOHTPONUPYIOLWMMI OpraHaMy NpAMo
n3 «1C:ERP YnpaBneHuve npeanpuatrem», Hanpumep, oTNpaBKy pernamMmeHTUpoBaHHON OTYeTHOCTY opraHu3auuii B8 ®HC, NMOP,
OCC, Poccrar, PocankoronbperynupoBaHue 1 PocnprpoaHagsop, a TakxKe apyrue Buabl JOKYMeHT0060poTa.

H.B. TpoHuHa, rnaBHbii 6yxrantep «KoHuepH «HMO «ABpopan»:

«Mel OmKasanuce om MopanabHO ycmapeswux paspo3HeHHbIX CUCmeM, SKCNyamayus u 06C/1yXusaHue KOmopuix 8 KAKol-mo MomMeHm
8pemMeHU cmanu 071 Hawel 0peaHU3AYUU 0YeHb HaKIAOHbIMU. Tenepb 60bWUHCMBO HAWUX CIYX6 3hghekmusHo pabomaem 8 edUHOM
UHHOPMAYUOHHOM NPOCMPAHCMEe, COMpyOHUKU UMerm 803MOXHOCMb ONepamusHoO NoJly4ams Heobxo0UMYIo ynpasieH4ecKyio UH(op-
Mayuto, a pykogoocmaeo ee aHaau3uposame u NPUHUMAMb 838eleHHble peuweHUs»
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YINPABJIEHUE NEPCOHAJIOM
U PACYET 3APABOTHOW MJIATDI

KappoBbili yueT 1 BefjeHre pacyeToB No 3apniare
B COOTBETCTBMM C 3aKOHOAATENbCTBOM

O6ecneyeHrie nHbopmaLmeli o TPYAOBbIX pecypcax
MocTpoeHne 3ddeKTUBHbBIX CXEM MOTUBALAN

B «1C:ERP YnpaBneHue npepnpuatmem» noaAepKMBaloTCA BCe OCHOBHble MPOLIECChl KaApOBOro yyeTa, pacyeTa 3apnnarbl,
NCUMCNIEHUS Hanoros, GOPMMPOBAHMNS OTUETOB 1 CMPABOK B rOCYAAPCTBEHHbIE OpraHbl 1 coLmasibHble GpOHAbI, NaHVpPOBaHKe
PacxofoB Ha onnaty Tpyaa.

——

Pacuet 3apaboTHou nnartbl

AHanuTnyeckasi oTYeTHOCTb

YyeT Kappos:

= KajpoBOe [ieNoNpon3BOACTBO;

= LITaTHOE pacnucaHune, lTaTHaA pacCcTaHOBKa M KOHTPOsNb doHAa onnathl Tpyaa;
= BOMHCKUN yyeT.

YueT pabouero BpemeHu:

= MPOV3BOACTBEHHbIE KaneHhapu: 06LepOCCUNCKI U C yHETOM PerroHanbHbiX NPa3aHUKOB;

= QUKCUMPOBaHHbIE 1 CKoMb3Awme rpadrKkm paboTbl, CyMMUPOBaHHbIN y4eT paboyero BpeMeHU, HEMOJTHOe paboyee Bpems;
= PerncTpaumns OTKIOHEHUI: CBEPXYPOUYHOE Bpems, NnepepaboTku, paboTa B BbIXOAHbIE AHW, OTTYIIbl, IPOrybl, OTNYCKa U T.4.;
= rPaduK OCHOBHBIX 1 [JONONMHNTENbHbIX OTMYCKOB, YUYEeT OCTaTKOB.

Pacuet n yuet 3apaboTHOI nnaTbi:

= rnofaepxka Bcex ¢opm onnatbl Tpyda: NMOBPEMEHHAasA (C MCMONb30BaHWEM MECAUHbIX, AHEBHbIX, YacOBbIX TapUPHbIX
CTaBOK U HECKOJIbKMX TapUdHbIX CTABOK B 3aBUCMMOCTM OT BUAa paboT), caesbHasA U UX Bapuaummn C UCMONb30BaHNEM
npemmanbHol CUCTeMb;

= WNWPOKUA Habop BO3MOXKHOCTEN ANA pa3paboTKM cxeM MOTMBaLUU PabOTHWKOB C MCMONb30BaHMEM PasfnyHbIX
nokasatenen 3¢pPpeKTUBHOCTU AeATENIBHOCTY KakK OTAENbHOro paboTHUKA, TaK 1 MPeAnpPUATUA B LieSIOM;

= YueT COCTaBa 3aTpar Ha 3apaboTHyIo NaTy.

Benenue B3aMmMopacyeToB C pa6OTHI/IKaMVI npeanpuAaTuA:
= BO3MOXHOCTb BbINNaT Yepes KacCy n pasfatynka;

= NepeyncneHne Ha 6aHKOBCKMIA cyeT, 06MeH ¢ baHKamMu B PaMKaX 3aprnjiaTHbIX NPOEKTOB.

Hanoru, B3HOCbI, pernameHTUpoBaHHasa OTYETHOCTb:

= HOOJ, cTpaxoBble B3HOCHI BO BHEGOAXKETHbIe GOHADI, yUeT B3anmMopacyeToB ¢ oHAaMU, yyeT neHel 1 wTpados;

= MOAAepKa BCEX PEXKMMOB Hanoroo6/10KeHUA [OXOL0B OpraHM3aLmin Ana pacyeTa CTPaxoBblX B3HOCOB;

= rMOKMe NpaBuma pacyeTa CTPaxoBbiX B3HOCOB MO AOMOJHUTENbHbIM Tapudam no pesynstatam COYT;

= perfnaMeHTVpPOBaHHasA OTYETHOCTb ANA npefcTasBneHna B opraHbl OHC, OCC, NMOP n PocctaT moxeT 6bITb OTMpaBieHa

HernocpenCcTBeHHO 13 cucTemMbl. YAo6HbIN cepauc 1C-OTyeTHOCTL 06ecrneunaeT 06MeH JOKYMEHTaM C KOHTPONUPYOLWNMUI
opraHamu B 31€KTPOHHOM BUE MO TENEKOMMYHUKALMOHHBIM KaHanam CBA3Y C NCMOJIb30BaHUEM 3N1eKTPOHHOW NOAMNCH.

AHanuTnyeckaa oTY4ETHOCTb:

= aHanu3 Kagposoro coctaBa, OOT, yHnduUmMpoBaHHble popMbl MO yUyeTy TpyAa v 3apaboTHOW nnaTbl (pacyeTHble NNCTKK,
pacyeTHble 1 MnaTe)kKHble BeAOMOCTY, aHann3 AeMOHUPOBAHHON 3apnnaThl, XXypHas yyeTa UCMONHUTENbHbIX AOKYMEHTOB,
3aliMbl COTPYAHUKOB 1 ipyrue).

W.10. IOpoB, UT-gupekTop, KomnaHma «OnTnka KpoHoc»:

«Cucmema, co30aHHas Ha ocHoge «1C:ERP YnpasneHue npednpusmuem», NoMO2/1d HAM N08bICUMb MOYHOCMb pacdema 3apabomHou niamsl
COMpYOHUKAM € y4emom pas/iudHbIX Kpumepues, npemuti U Ha0basok, COKpaMums 8pemMs Ha 0ghopMIIeHUEe NEPBUYHBIX KAOPOBbIX OOKYMEHMO8,
nosebicUMb CKOPOCMb pacdema 3apabomHou niamsl 071 NepcoHana eceli cemu onmuk 808oe — ¢ 10 0o 5 OHel».
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Hannune HacTpoeHHo meToauyeckor mogenu MCOO
[Mbkas aganTauus nop cneunduxky npeanpuaTra
leHepaTop $UHAHCOBbBIX OTYETOB

MEXAOYHAPOOHDbIE CTAHOAPTDI

®UHAHCOBOW OTYETHOCTU (MC®DO)

YueT no mexpyHapoaHbiM ctaHaapTam B «1C:ERP YnpaBneHue npegnpuatuem» npegycmatprBaeT KOMOMHALMIO Clegyowmnx
Noaxo0B:

TpaHcnAuMA onepaunii U3 nofcuctembl Gyxrantepckoro yuyeta (PCBY) B dopmat MCOO no rubkvm, HacTpavBaembim
npasuiaM nepeHoca yyeTHbIX 3anuncei (NpoBofoK);

BO3MOXHOCTb BeJlIeHVA MeXyHapOoAHOro yyeTa no wabnoHaM NPpoBOAOK MO JaHHbIM OnepaTBHOro yyeTta 6e3 ncnonb3osa-
HKA TpaHcnAummn n3 PCBY 1 NpuBA3KM K CPOKaM 3aKpbiTVsA NEPUOAOB MO PErfaMeHTUPOBAHHOMY YUeTy;

BeJieHVe napannesbHOro yyeTta no PoCCUNCKAM 1 MeXAYHapOAHbBIM CTaHAAPTaM 1A MakcMmanbHoro cobnoaeHnsa Tpebosa-
HMI MCOO no TeM yyacTKaMm yueTa, rae pasnnumna Mexay pocCnckMmm HopmaTtmsamm 1 TpebosaHnamu MCOO cyLiecTBeHHbI;

TpaHcpopmauma otyeTHocTy no PCBY B MCOO.

[okymeHT :

OCHOBHbI€ BO3MOXHOCTH:

HaCTpOI;IKa nnaHa cYETOB d)I/IHaHCOBOFO yyeTa;
NCNOoJib30BaHMe HECKOJIbKUX MNJTIaHOB CYETOB AJ1A YNnpaB/ieHYeCKNX HY>K N OTYETHOCTU MO HayMOHalIbHbIM CTaHOapTaMm;

NCMoNb30BaHNe TMOKUX MpaBuil GOPMMPOBAHUA NMPOBOLOK C MCMONb30BaHUEM rpynn GUHAHCOBOTO yuyeTa pPacyeTos,
HOMEHKNaTypbl, AeHEXHbIX CPeACTB, AOXOA0B U pacxopos (FDY);

cocTaB WabnoHoB npoeoAokK onpenenAeTca yHETHOIh NONNTUKON 1 HaCTpaunBaeTCA B CUCTEME;

WNCTOYHUKOM YTOYHEHMA CYETOB B MPOBOAKAX CNy»KaT rpynnbl GHAHCOBOrO yyeTa: PacyeToB, HOMEHKIATYpbl, AEHEXHbIX
CpPeACTB, LOXOL0B 1 PAacXOLoB;

OTpa)keHVe MPOBOAOK B YYeTe MPOVCXOAMT B PEXMME OTIOMKEHHOro MPOBEAEHNA C BO3MOXKHOCTbIO MCMONb30BaHWA
MeXaHM3Ma perfameHTHbIX 3alaHunii;

NCMONb30BaHNE reHepaTopa OTYETOB ANA NMOArOTOBKM GpOpPM GpMHAHCOBOIM OTYETHOCTU, BK/IOYAA 3apaHee HaCTPOEHHble
KOMIM/IeKTbl OTYETHbIX POPM C MePapXMYECKON CTPYKTYPOII NMoKasaTenei;

noctanAaemaa metogmnmyeckaa moenb wabnoHoB npoBOAOK N OTYETHOCTUN NN BO3MOXHOCTb HaCTpOVIKI/I noaocncTembl
Ha I'IpI/IHﬂTbII7I B KOMMaHNN yl'lpaBﬂeH'«IeCKVIIZ nJjlaH CYEeTOoB.

E] bk MexxayHapoAHbIA NNaH cUeToB %
[ Cozaate 1 l Hadrh... 1 l OTMEHHTE NOMCK 1 [@ Mcnonezoeakne cyeta Elile =
Kon 1 [ Mopa. 1 | HaumeHoBaHHE Mlekn Y HAPOAHOE HAHMEHDBAHHE | Bua [ Ban 3ab CyhkonTol | CyBroHTo2
@® T 10000 . 10000 Honrocpounele aKTHEE! Mon-current assets Al ] .
® T 20000 20000 Kpamacpounsie aidmes Current assets An
® T 30000 30000 Kanuran Equity Al
® T 40000 40000 Honrocpoduele ofiazatenscrea Mon-current liabilities An
® T 50000 50000 Kpatkocpourele obazatenscTea Current liabilities Al
® T 60000 60000 Hoxoge Income An
= T 70000 70000 Pacxoasl Expenses Al
© T 70500 70500 CefiectonmocTe npoga Cost of sales A
o T 70510 70510 CefectoMmocTe: CIpbe M MATEPUANE COS: Raw materials A Homenknatypa (of)
© T 70530 70530 CefiectammocTs: Tagapel 478 nepenpoaass COS: Goods for resale A Howeniaatypa (o6)

A.l. HeraHoB, puHaHCOBbIN ANUPEKTOp, KomnaHua «<MoaepH MawunHepu @ap Uct»:

«[TosAgunace 803MOXHOCMb 8ecmu onepamueHbu), peenameHmuposaHHblﬂ uynpaenqueCKUﬂ ydyem 8 eduHol 6ase, ycmaHoeumb KOHMpOoJib
HAo Kayecmeom npeaocmaenﬂeMblx ycnye, 3¢¢eKmU6HO ynpassiime 83dUMOOMHOWEHUAMU C K/lueHmamu. Takum o6pa30M, COmpyaHUKU
noJ1iy4usiu B03MOXXKHOCMb ohepamusHo o6pa6ambleamb u:-ld)opmauu:o, a pyKoeoacmeo — C80espeMeHHO hoJiy4ame om4yemHoCmeo onsa hpu-
HAMuUA ynpasnqueCKuxpeweHufl, 4Ymo nosbicus1io 3d7d)eKmUBHOCmb paﬁombl COmpyaHUKOB U KoMnaHuu e yesiom»,
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YNPABJIEHUE B3AMMOOTHOLUEHNAMU
C KIIMEHTAMUA

YHudukauua npowecca npogax
YaeprkaHuve v npuBaeYeHmne KnveHToB
OueHKa pe3ynbTaTVBHOCTM PaboTbl MeHeaKepoB

3¢ deKTVBHOMY NMOCTPOEHMIO AOAFOCPOUHBIX OTHOLEHMI C MOKYNaTeNAMMU 1 NOCTaBLMKaMU cnocobcTyeT GyHKLMOHaAN ynpas-
NneHna B3anMOOTHOWeHMAMU ¢ KnneHTamu (CRM). «1C:ERP YnpasneHue npeanpuatuem» obnagaet Habopom HeobXxo[uMmbIX
WHCTPYMEHTOB, HanpaBJieHHbIX Ha NPVBReYeHNe U yaep>KaHe KIMEHTOB 11 MO3BONAIOLNX:

= XPaHUTb NOJIHYIO KOHTAKTHYIO vmcl)opmauvuo MO KOHTpareHTam n nx CoOTpyaHMkKam, NCToputo B3aMMOJENCTBUA C HAMU;
= YNPaBNATb U OTCNIEXKNBATb B3aMMOJENCTBMA C KIMEeHTAaMU, UCMONb30BaTb BCTPOEHHYIO CUCTEMY onoBelLyeHunin;

= OCyLecCTBNATb CerMeHTayuto KJINeHTOB, HOMEHKNaTypbl, BbiAeNATb 6I/I3HeC-peFI/IOHbI ANA aHaNNUTUKN Npogax;

= OTPa)xaTb B CUCTEME MAPKETUHIOBblE MEPONPUATUA N aHaNTU3NPOBATb X 3¢¢EKTI/IBHOCTb,'

= OTpaXKaTb B CUCTEME LUK B3aMMOJENCTBMA C nokKynaTtenAaMmn OT NePBUYHOIO KOHTaKTa A0 MOJIHOTO NMCNOJTHEHNA B3aNMHDbIX
00A3aTeNbCTB, C CMONb30BaHNEM CTPYKTYPUPOBAHHbIX 6VI3H€‘C-I'Ip0L|eCCOB ocyuwecTBneHnAa npofax;

= XPaHUTb UHAMBKUAYaNbHbIE N TUMOBbIE COrnalwleHns, rmokKo ynpasnAaTb CUCTEMOW CKMAOK C UCMOJIb30BAHNEM aBTOMATUYECKMX
MeXaHU3MOB UX pacyeTa;

= OTCNEeXMBaTb M aHaIM3NPOBATbL MPETEH3MMN KIIMEHTOB MO OTIrPYXEHHOW NPOAYKLUNN;

= NPOBOAUTb MHPOPMALMOHHbIE PACCHUTKM 1 OMOBELLEHNS;

= ocyuectBnAaTb ABC (XYZ) knaccudukaumio ¢ noctpoeHnem BCG-matpuLibi;

= bopMUpPOBaTb BOPOHKY NPOAAX, aHaNM3NPOBaTb NPUUMHBI MPOUTPbILLIA B MOTEHLMANbHbIX CAENKAX;

= XPaHWUTb MHGOPMaLMIO O KOHKYPEHTAX 1 NX LLEHOBOWN NONUTUKE;

= MPOBOAUTb OLLEHKY HafleXXHOCTM KOHTpareHTa — cepsuc 1CIMNAPK Pucku;

= pa3MeLlaTb TOProBble NpeanoXeHna NpeaAnpuATAA Ha peann3yemMble ToBapbl B obnayHom cepsurce 1C:busHec-ceTb.

PyKOBOﬂ,CTBO KOMMep‘-IECKOVI Cﬂy)K6bI MOXeT OUeHUTb 3¢¢EKTI/IBHOCTb pa6OTbI KaXgoro meHepXxepa, oreevarwouwero
3a npojaxy, no uenomy pany nokasarenem:

= M0 06beMy NPOJAX U MPUHECEHHON NPUGLINY;

= M0 Ko3ddnUMEeHTY yaepKaHua Nokynatenei;

= M0 CBOEBPEMEHHOCTH BbINOMHEHNVA 3aja4 B paMKax CONMPOBOXAEHUA KaXA0N CAENKY;

= MO NPMYMHaM OTKa3a MOTEHLMANbHbIX MOKYyMNaTenei OT BO3MOXHbIX CEMNOK;

= M0 CerMeHTaMm NoKynaTesieli ¥ HOMEHKNATYPbl B pa3pe3e yCTaHOBJMIEHHbIX O3HEC-PEermoHoB.

.A. XanuyuH, reHepanbHbi gupekTop, YK HedpTexnmmnueckoro xonguHra «kKopyHg»:

«B pe3ynbmame 8HedpeHuUs ydanoce NosbIcUMb 3hheKmusHOCMb pabomsl KOMMePYecKUX U JI02UCmuyecKux cyX6, yay4uums Kayecmeo
006C/TYKUBAHUA KJIUEHMO8, NOBLICUMb MOYHOCMb U 0NEpamMuBHOCMb UHGHOPMAyUU».

1C:ERP YnpaBneHue npegnpuatmem



YNPABJIEHUE NMPOOAXAMU

CoKpalLLeHe CPOKOB BbIMOIHEHVS 3aKa30B
Db deKTnBHOE ynpaBneHvie Npoaakamu
PacwpeHue pbIHKOB cObiTa

B cocTaB peweHns «1C:ERP YnpaBneHue npegnpuaTmem» BKIOUYEHbl HEOOXOAMMbIE MHCTPYMEHTbI A1 MIaHWPOBaHNA U KOHTPOA
npopax, obneryawuiyie paboTy KOMMepUYeCKUX NoapasaeNieHnin n obecneymsaroLie JOMKHbIA YPOBEHb KOHTPOJA CO CTOPOHbI
pyKoBoauTenel npeanpuaATUs.

OCHOBHbI€ BO3MOHOCTH:

= yNpaBJfieHVe ONTOBbIMY NPOfakaMu NPOAYKLMIN CO CKNaAa M Ha 3aKas, pesepBrpoBaHue TOBapoOB;

= aBTOMaTU3aLMA PO3HMYHbIX NPOAAXK: UHTErpaLuma ¢ TOProBbiM 060pyAoBaHMeM, NoaaepKKa TpeboBaHuin 54-O3, ynpasneHue
aCCOPTYMEHTOM NPOAYKLMM, MevaTb LIEHHNKOB 1 3TUKETOK CO LUTPMX-KOAAMU, MCMOMb30BaHWe KapT NOAIbHOCTY 1 MHOTOE [1pyroe;

= 1ICMO/b30BaHVe MOBUIbHOTO NPUIOXKeHUs Ansi paboTbl TOProBbiX NpeAcTaBUTENEN;

= TMOKME BO3MOXXHOCTY LIeHO06pa30oBaHA: BeleHNe HECKOMbKIX BUAOB LieH B Pa3fiiHbIX BajsloTax, MCMNOJSIb30BaHNE TUMOBbIX
1 MHOMBWAYANIbHBIX LLEHOBbIX COFNaLleHunii;

= 06meH c focypapcTBeHHON MHGOPMaLMOHHON cucTemol Mapkuposku ToBapos (TMCM), paboTa ¢ EanHoi rocygapcteeHHom
aBTOMaTU3MpPOBaHHON MHpopMaLumoHHon cuctemon (ETAVC), nogpepka uHTerpaumm ¢ cuctemonn MepKypuid, BxofALlen
B QefiepanbHyio rocyaapcTBeHHY0 MHGOPMaLMOHHYI0 CMCTeMy B 06nacTy BeTeprHapum — BetC;

= 06MeH SNEeKTPOHHbIMU OKYMEHTaMWN Yepes cepBuc 1C:busHec-ceTb;
= OpraHu3sayuna KOMWCCUMOHHOM TOpProeaun, cneunannsnpoBaHHaaA OTYETHOCTb ANA €€ KOHTPONA, areHTCKne ycnyru;

= WUHCTPYMEHTbI YNpaBieHNa JOCTaBKON C BO3MOXKHOCTbIO MNaHNPOBaHMA COBCTBEHHOIO aBTOTPAHCNOPTa M UCMOJIb30BaHNA
aBTOTPaHCMOpPTa NTOTUCTUUYECKMNX KOMMAHWIA;

= OpraHn3sauuAa nynpouweHmne pa60T no 0¢0pMJ‘IEHVIIO AOKYMEHTOB TOBAPOABMXEHUA MeXAY OpraHn3aumnamu;

= 3alMOJIHEHMNE Ha3HayeHuA AnAa pa60T, 060Cc0o6nEeHHbIX noA HanpaBneHne AeATeNIbHOCTN UMW 3aKa3 KJIMeHTa, B AOKYMeHTe
AKTa BbIMNOJIHEHHbIX pa60T;

= aHaNUTMYeCcKas 1 onepaTMBHasA OTUETHOCTD;
= MEXaHu3M Co3AaHunA 1 Ny6amkKaumm cobcteeHHbix canToB 1C-UMI gnsa passutus 3a4ay ofeKTPOHHOM TOProBu.

= cepBuc «[lporHo3MpoBaHne NPoAaK», C NMOMOLLbID KOTOPOro MOXHO MOCTPOUTb MPOrHO3 NPOAaX C KCMOJNIb30BaHMEM
HECKOJbKMX MOJeNel Ha OCHOBE METOAA MALUMHHOIO 06yUYeHUs, YTO NO3BOJIAET MIAHMPOBATL 3aKYMKN U MPOU3BOACTBO.

BegomocTte Pac4eToB € KNNNeHTaMH
OpraHnzauua Banwra HavankHeA ocTatok YBENNYEHHE ¥neHblUEHME | KOHeuHeIR ocTaTok Canego gonra
EZAHMOECYETOR BONME KNMEHTA | 0OAra KIMEHTA (KOHEMHOE]
Knnenr Honr knwenta  Haw gonr Honr knuenta  Haw gonr
Jenoeoi coos |RUEI 7 042 026,00 211 600,00 7 042 028,00 211 800,00 6 8530 226,00
MBaHOE Ceprei ANeKcaHLpoE Y 4 160,00 4 160,00 4 160,00
Mpo-0G0py 406 aH1e 6 &70 666,00 6 &70 665,00 6 570 665,00
CTROMTENEHEIA TORMOBEN 40M "TeTROEHY" 211 500,00 211 800,00 -211 800,00
TexHoKoM 19200,00 19200,00 19200,00
TexHopac 145 000,00 14& 000,00 14% 000,00
MeTann-Cepenc |RUEI 23 600,00 23 600,00
Ll:'\ Mpompecypc 23 600,00 23 600,00
Mpanpecyhpc [RUB 45000000 6500 000,00 34 623 000,00 34 263 000,00 04 000,00 £ 500 000,00 -5 B36 000,00
LI:'\ Anedia <400 000,00 <400 000,00 400 000,00

B peweHnn npeaycMoTpeHa BO3MOXHOCTb CaMOCTOATEeNbHON perncTpaynn KnneHTaMmm 3akasoB Yepes MHTEPHET 1 nony4vyeHne
OI'IepaTVIBHOVI VlHd)OpMaLI,VIVI 06 nx CcTaTtyce. OCHOBHble BO3MOXHOCTU npun pa60Te B pexunme CaMOOGCﬂy)KVIBaHVIFlZ

= MPOCMOTP MHPOPMaLMK O CBOMX 3aKasax; = WN3MEHEHMNE KOHTaKTHOW nHbopmaumu;
= MPOCMOTP JOCTYMHbIX OCTaTKOB Ha CKNafax; = 0pOpMIIEeHNEe OTYETa KOMUCCUOHEP3;

= odpopmieHVe HOBOTO 3aKasa; = opopMmrieHVe NpeTeH3ni;

= KOHTPOJIb COCTOSHNA B3aVIMOPaCYETOB; = 0pOpMIIeHNe NaHa 3aKymnok.

C.H. EBcTpaToB, 3amecTuTenb AUpeKTOpa No ctpaternyeckomy passutuio, NK «Kaprnm»:

«1C:ERP» nomozsia HaM opeaHu308ams onepamugHoe ynpdsseHue onmosoli mopzogsieli 80 8cex NPednpuAMUAX 2pynnel, 8 MoM yucsie
8 cmpaHax CHI u Esponel. EQUHCMBO ynpasieHdeckux npouedyp U asmomamusayus 3mux npouyedyp npu nomowu «1C:ERP» cozdarom
mom «8030yx», KOMOPbIM «dbILUM» X0/10UHZ, cCMaswuli 8 HACMosWee 8peMs 0OHUM U3 Camelx ycnewHbix 8 Poccutickoli edepayuuy.
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YNMPABJIEHUE 3AKYINMKAMUA

OnTMMM3aLmA CTPYKTYPbl 3aKyMNoK
MpaBrbHbLIN BbIOOP NMOCTABLYMKOB
CokpallieHue AoNONHNTENbHbIX 3aTpaT Npw 3aKynkax

CrabunbHoe cHabxeHve NPoV3BOACTBA MaTepuanaMmn U CBoeBpeMeHHOe BbIMOIHEHVE 3aKa30B NoKynaTtene 6e3 npesbilleHnA
nnaHoBoW cebecToMmocTn TpebyeT yeTKoOM OpraHv3auum 3akynouyHon geatenbHoctu. «1C:ERP YnpaBneHvne npepgnpuatriem»
obecneuyvBaer:

onpepeneHne noTpebHoOCTEN CKNaAa U NPOV3BOACTBa;

NnnaHMpoBaHe 3aKyrnoK Ha OCHOBaHMM NMJaHOB MpoAaX, NIaHOB MPOU3BOACTBA 1 3aKa3oB NoKynaTenen;

OoTpaXeHne B cnMcTteme UmnkKra 3aKynkm oT MOMeHTa BO3HUKHOBEHUA I'IOTpE6HOCTI/I [0 NOoCTynjeHNA TOBApOB Ha npefnpuAatmne
N OKOH4aTe/IbHbIX B3aMOpPaCyeToB;

XPaHeHMe NCTOPUM NOCTAaBOK, BO3SMOXKHOCTb PaHKMPOBaHVA MOCTABLUUKOB MO CTEMEHN UX HAAEXHOCTY;
BeAeHVie JOrOBOPOB, TUMOBbIX N UHAVBUAYANbHbIX COMMALLEHNI Ha 3aKYMKY;

aBTOMaTUyecKas perucTpaums LeH nocTaBLyKa Npu NoCcTynieHny TOBapHO-MaTepuanbHbiX LEeHHOCTEN;
ynpasfieHne cTaTycamu 1 COCTOSHUAMM 3aKa30B MOCTABLYUKY;

noanep»KKa pasnMyHbIX CXeM BHYTPEHHEro JOKyMeHTO060poTa 3aKynoYHON AeATENbHOCTY;

nognep’kKa pasiMyHbIX Cxem npunema TML, oT nocTaBLMKOB, B TOM yncne npuem Ha peannmsayuvio n nosyyeHne gapanbye-
CKOTO CblpbA 1 MaTepnanos;

noaaepsKKka 3akynkum MMNOPTHbIX TOBAPOB 1 YYeTa NPOoC/ieXnBaemMblX MMMOPTHbIX TOBAPOB;
perncrTpayna pacxomneHw?l No KONMYecCTBY 1 Ka4eCTBY Npu npmnemMmke TOBapHO-MaTepuanbHbIX LleHHOCTeI7I,’
aBTOMATUYECKUI yUeT HOMEPOB rPYy30BbIX TAMOXKEHHbIX AEKNapaLUii 1 CTPaH NOCTYMNIEeHNS;

yrnpaBneHne AOCTaBKO TOBApOB OT NMOCTaBLYNKOB;

CO3/aHyie CornalleHmnin 06 oKaszaHUM areHTCKUX yCnyr ¢ NPUHLMNANOM (MOCTaBLKOM);

3anpocbl KOMMepUecKkux npegnoxeHun B 1C:busHec-cetn;

oTpakeHue B yueTe cxembl <TOBapbl B NyTH»;
oTpakeHre HeoTGaKTYPOBaHHbIX MOCTAaBOK TOBAPOB NP 0bOPMIIEHUN 3aKYMOK, B TOM UYMC/Ie C UCMONb30BaHEM CKNAACKUX
opaepos.;.

E] 'i,,:? CDOpMHpOBaHHe 3aKasoB no I'IOTpeﬁHOCTFlM *

War 3 uz 5. MNoggepxadue 3anacoe

[ Toneka oTMeuaHHLIE YhoBeHE Zanaca; K 3akasy He nozgHee Peramenaaumu I [ Ewe - }
Q HomeHknatypa, XapakTepHcTika E. & K zakazy OcTatok MUHKMANEHEIR 230ac MakeMManEHEIR 2anac MeTan ofiecneyerua
Bnok NO173.173.200.00, Bes ynpaeneHua wr E 22,000 5] 0.000 7000 22000 [onnepekanwe zanaca (nin-max;
Enok NO173.173.200.00, C AMCTAHUMOHHEIM $NREENEHAEM wr [+ 22000 -] 0.000 7,000 22 000 [opnepkanwe zanaca (fnin-roax
Bnok NO173.173.201.00, C AMCTAHUMOHHEIM FNPEBREHAEKM wr O 0.000 5,000 1,000 1,000 Oopnepkanue zanaca (rin-rmax
Bnok NO173.173.203.00, C AMCTAHUMOHHEIM FNpEaBREHAEm wr O 0.000 140 000 7,000 7,000 Noanepkanve sanaca (pacyer no
Brox NO173.173.200.00, C py4HbIM yNpaBEIEHHEN wr @ 22,000 - 0.000 7 000 22 000 Mopnepkanue zanaca (min-ma;
Bnok NO173.173.201.00, C py4HEIM yNpaEIeHHen wr \:| 0.000 6000 1,000 1,000 Mogn zanaca [min-rmax)
Bnok NO173.173.203.00, C py4HEM yNpaEneHren wr \:| 0.000 131,000 7000 7 .oog [onnepkanwe zanaca (min-max;

MofpepxmBatoTca cnefyiolyie MeToAbl yNpaBaeHWs 3aKynkamm No HECHUXKaeMbIM CKTAZICKMM 3anacam:

= MoppepkaHume «<min - max» ypPOBHA 3anaca — pyyHas yCTaHOBKA MWHUMANbHOrO U MaKCUManbHOrO YPOBHS 3anacos.
Mpy CHVXeHMM 3anaca TOBapOB O MVHUMaNbHOrO (BK/OYasA CTPaxoBOW 3amac) cucTema OypeT npepnaratb K 3akasy
KONMUYECTBO, PaBHOE MAaKCUMabHOMY 3anacy.

= MoppeprkaHue 3anaca c pacyeTom No CTaTUCTUKE — CCTEMa NPeASIoXKUT CPOPMMPOBaTb 3aKas, KOrAa TeKYLLEro ocTaTka
TOBApPOB, C yUYETOM [JHEBHOW CTaTUCTUKN NOTpebneHwns, byaeT xBaTaTb He 60ee YeM Ha 3aflaHHbIi B CUCTEME CPOK JOCTaBKM
HOBOWI MapTuV TOBapa OT MNOCTaBLUVKa.

= MoppepkaHue 3anaca c pacyeToM Mo HOPMATUBY — OT/IMYAETCA OT METOA C PACYETOM MO CTAaTUCTUKE TEM, UTO JHEBHas
HOpMa noTpebreHnsa onpefenseTcs He Mo CTaTUCTUKE NOTpebnieHns, a 3afaeTcs BPYYHYIO.

A.C. AHApIOLIEYKWNH, 3aMeCcTUTe b reHepanbHOro aupeKkropa no ¢uHaHcam, AO «TEHEPUYM»:

«BozmoxHocmu cucmemel «1C:ERP» 8 yacmu 3dKynoKk no3eo/iusiu 3HA4UmesibHO COKpAmume CKAdoCKue 3anacel Cblpbsa U MAmepuasos,
a makxe pacxo0sl HA 3aKynky Komnaekmytowux. Cucmema no38osisem NJIAHUPOBAMb U OMC/IeXU8dmMsb 8ce MamepuasbHele U pUHAHCOBbIE
NOMOKU KOMNAHUU, NPO3payHOCMe OaHHbIX 0aem 803MOXHOCMb NPUHUMAMb 060CHOBAHHbIE ynpasieHYecKue peweHus».

1C:ERP YnpaBneHue npegnpuatmem




YNPABJIEHUE CKJIAAOM U 3ANACAMU

OnNTYMM3aLMA CKNAACKYX 3aMacoB
OnNTMMKM3aLMA MaTeEPUATIbHBIX MOTOKOB
CHI>KeHMe 3aTpaT Ha XpaHeHwe 1 06Cy>KBaHne

Bo3moxkHocTn pelweHna «1C:ERP YnpaBneHue npeanpuatiem» gna pykoBoauTenemn 1 cneunanmcToB CKNaackoro xo3amncTea
1 cny»6 yrnpasieHuUs 3anacamu:

= afipecHoe XpaHeHue TOBapOB U MaTepunanoB NO3BONAET yNpaBnATb PacklafKon No MectaM XpaHeHua Npu NoCTynneHnu,
CcO6OPKOI C MeCT XpaHeHWA NPy OTrPy3Ke, MepemelleHnem 1 pasyKomnieKtaumen;

= aBTOMaTUYeCKUI non6op ONTUMAJNIbHOIro MecCTa XpaHeHNA Npu pasmelieHnn n c6opKe;

= Co3fjaHne pabourx 30H ANA ONTUMANIbHOrO JOCTYMA K CKAACKMM fueiikam, GopmMrpoBaHme nopsagka obxoaa CKnaackmx
ayeek;

= NCNOJIb30BaHME Pa3JINvHbIX CTpaTeFI/II;I KOMMNeKTaynn 3aka3oB AnAa ontmummsaynim pasmelleHna ToBapos B AYenKkax;

= MCMONb30BaHME MeXaHU3Ma ynpexgjawlweln NoAnuTKN fYeeKk afpecHOro cknafja AnsA MOBbIWeHWA CKopocTu oTbopa
npw otrpyske TML co cknaaa;

= YYeT TOBApPOB Ha CKNnagax OTBETCTBEHHOIO XpaHeHUA;

= MHOTrOLIAroBbiN npouecc nHBeHTapusauynm ToBapa, BKJIOYAOLWNN (I)OpMVIpOBaHVIe NPUKa30B Ha NHBEHTapM3aLnio, Bbigavy
paCﬂOpﬂ)KEHMVI Ha rnepecyeT OCTaTKOB, pa3fesibHOe OTpaXXeHne U3NNWKOB 1 HeaoCTay;

= OMNTUMM3aUMA Npoueccos BHyTPEHHeVI NOTNCTUKN N [OCTaBKN KNNEHTaM;

= ynpaBJfieHne obecneyeHremM 3anacoB 1 KOHTPOJb o6ecrneyeHuns ¢ aeTanusaymer 4o 3akasa, 4o Ha3HauYeHUs NPON3BOAVMON
NPoAyKLMUY, LO HaNpaBieHUA AeATENbHOCTU.

Cknag, kommepyeckon cmyxkbol (Cknag)

OcHoeHOE ‘ OpJepHan cxema W CTRYKTYpa ‘ Anpeca, TenedoHel ‘

MogpazfensHue: [KoMMepuECKaﬂ cnywha | | Ll.:‘]
Buaw uen
KOHTpOAL OCTATKOE M YNpaBAeHHE Sanacamu MeyataTe LeHs ll'ln cefecToMMOCTH - ]
[+] Koutponuposats obecnevenue Mcknoqenma () MCTONHME HHEOPMALMK 0 LEHEX N0 YMONYEHHI0 B PECNEMEHTHROBAHHEX
nevatHex dopmax (MHB-3, MHE-19, TOPT-15, TOPT-16).
Mpatme paboTer: lﬂponaso,ﬂ,CTBEHHblﬁ KaNeHaape | - Ll.:‘]
YWUBTHEIR EME LEHE: [I'InaHuBaﬂ - LE‘]
Cnocob ofecneverua: I | - L‘.:‘]

3T0T EMA UEH By 0eT MCNONE20BATECA NEM BEIECAE B PErNaMeHTHROESHHEIX
ﬂaQaMEprl ofecnedeHMa I'IDTQEEHDCTEI:i NEeYaTHEIX E]JDpMa}( AOKEYMEHTOE, B KOTOPEIY UEHEI NONE20BATENEM HE
YKAZEIEATCA. Hanpumep, npu neyatw dopmel b-11 1z qokymedTa
"BHyTpeHHeR noTpefneHue".

MaTEDHal'IbHIJ OTBETCTBEHHOE AMWD -
FOzHUYHEI BWL LEHEL sl

OTEETCTEEHHEIR: [I/IBaHUBa Huna KpeeeHa | | Ll.:‘]
Mo aTomy BMay UeH ByfeT 0cyulecTENATECA POIHMYHAA NP0LEKE.

HonskHocTe: [CTapLuuﬁ KNEA0ELL HE ]

Moaaep1BaeTca NCMNob30BaHne MOBUbHOIO pa- ) 0. (CTpempmme) 31 |3 Gl | M bie vz (01

6oyero mecta COTPYAHWNKa CKnaaa. BbinonHeHwne 3a- .. BbibepuTe onepauur . .. OTckanupyiite LK 30HBI npuemim =
OaHMI C MOMOLLbIO MO6VbHOrO pa60qero mMecTa

NO3BONIAET COKPATUTb BPeEMA pasmMeLleHnAa n oT60-
Pa TOBapHO-MaTepuasbHbIX LUEHHOCTEN, a TaKXKe L I F— l
MWUHUMUN3NPOBATb KONNYeCTBO oWn6OK 3a CYeT nc- PEEL IS

NMoNb30BaHNA CUCTEMbI LUTPUX-KOANPOBAHNS. 2 Oréop s LsHamomenmes

<Cepus He yiassBasTCs>

3.Mepecuer 6.Mepemewerne Eanrnua: 2Ll

0

0.B. ArHaeB, AnpeKTop No MHGOPMaLMIOHHbIM TexHonorusam, AO «YnaH-YA3HCKMIA aBUaLMOHHbIN 3aBOA»:

«bnazodaps asmomamusayuu Ha 6a3ze «1C:ERP» ocmamku Ha cknadax u dsuxeHue MTP omobpaxaiomcsa 8 cucmeme 8 pexume peanbHo20
spemeHu. Ha 100% ysenudeHa ckopocme noJyYeHUs UHopmayuu o Heobxooumeix MTP k npou3godcmay, Ymo KpaliHe 8axHO 0/1 Op2aHU3auuu
6ecnepeboliH020 Npou3800CMBEHHO20 Npoyecca».

www.lc.ru/erp



COBMECTHOE UCIMNOJIb30OBAHUE

C «1C:AOKYMEHTOOBOPOT 8»

MocTpoeHne 3GdeKTUBHON CMCTEMBI JOKYMEHTOO60POTa

OnTVManbHoe NCMonb30BaHNE COBMECTHbIX
NHPOPMALIMOHHBIX PECYPCOB

MopenvpoBaHue 613HEC-MPOLIECCOB B3aMOAENCTBUA
COTPYAHVIKOB 1 MOAPa3AeneHui

CoBmecTHOe ncnonb3oBaHue «1C:ERP Ynpaenerue npeanpuatrem» ¢ «1C:lokyMEHTOOG0POT 8» JOMOMHAET PeLleHne HOBbIMM
BO3MOXXHOCTSIMU.

«1C:[lokyMeHTO060pOT 8» 0becneunBaeT aBTOMATH3aLMIO MOMHOTO LrKa 06paboTKy oprumanbHbIX 1 BHYTPEHHUX AOKYMEHTOB
Ha NpeanpusATIAL, C NOAAEPKKOW KaK SNIEKTPOHHOTO, TaK 1 6YMaXkHOro AOKYMEHTOO60pOoTa:

paboTa C JOKYMEHTamMu Nto6bIX TUMOB: TEKCTOBLIMU JOKYMEHTaMK, N306pakeHNAMM, JOKYMEHTaMUN CUCTEM NPOEKTUPOBaHNA
N Apyrumu;

KOHTPOJIb BEPCUIi AOKYMEHTOB, MOSTHOTEKCTOBBIN MOUCK;

BO3MOXHOCTb VCMOJIb30BaHNA NEKTPOHHON NOANMCY 1 WndPOBaHNUA [OKYMEHTOB;
HacTpoiika NPOoLeCCoB B3aUMOAENCTBYA NOMb30BaTeNel U Nofpa3faeneHunin;
ynpae/neHune JOroBOPHOW AeATENIbHOCTbIO;

AOKYMEHTVPOBaHMe NPOeKTa, KOMMYHMKaLMA Y4aCTHUKOB NPOEKTa;
NiaHUPOBaHME MePONPUATUIA, KOPNOpaTUBHAs NoyTa 1 Gopym;

yyeT 1 KOHTPOSb pabouero BpemMeHMu.

«1C:[loOKyMeHTOO60pPOT» MOMOTAET HE TONbKO OPraHN30BaTb SNEKTPOHHbBIN AOKYMEHTOO60POT, HO U HaNaaUTb ynpaBneHne
[lenoBbIMK npoLeccamm, obecneunTb KOHTPOSb UCMOMHEHWA 3afay, pernameHTMpoBaTb ynpasieHYeckylo AeATeNIbHOCTb
1 NOBbLICUTb ee 3GPEKTUBHOCTD.

FH]
[ 77 BHyTpeHHUE AOKYMEHTBI 2 Ui o g N )
* CospaHue busHec-npolecca
3rotroa [ <) [Baxazei kmenrd] « | < | [Bun aoeyuenra |+ | [Cprameaus <] [Fope - [Mpee
T [ | | B [ EN T Eympennuit Aokyment. 3akas wmenra DOLIY-000001 o7 07.08.2015 12,4652 (Ne 00LIY-DO0001 o1 07.05.2015)
q | Cosmare | [ Cosgare waochosamms - | [ Ompamre < | [l - | (I [ T— [
@ | ©® | Hauuwenosanue Per. e w pata Mograrosia Bifiepie Wafino wiu HOBLIA npayece Moackaska
@ | T © [ Peromensoganse walnous Wafinow npoyecca: Cornacoearme
2 Hammenoganme wafinowa
P 3axas komewra TAN0-000027 o7 20.05.2017 12:2110 COrnacoBaHHe 3aKasa KIHEHTa COrNacaBanme 5aKasa KIHEHTa
@ (] 77 3aKasbl KIMEHTOB | | = 0 Ofuyse wamow PR —
* ) Cpok unoanena (Buyui): 1 anef
& 3akaz kuerTa MCLLY-000007 or 30.05.2017 17:04:33 % i Ko pynupoHHEIR KOHTRO AOFOB0PA BaxHoCTe: OfLINHAR BaXHOCTE
BKYL|ER COGTORHIE poK B Carnacyiowme: [acae Mypar
= Q = IE 0BpaboTka npHkasa Mo OCHOBHO 4eATENLHOCTH i
& Flou] |5 o acex com ®egopoe Bopuc Muxainosmy
& 3aras wmenta LIYLIY.000001 o1 04.06 2017 0.00:00 o - Tlopmoe corpacogsanm [ ouspen
2 [ Coomame | [ Hama. | [ Omiewime nouce B A cexpeTapent
@ 3akas knuerTa DOLJY-000005 ot 01.08.2017 12:00:00 Howmsp Data i Cornacopanie NpKasa o 0CHOBHOM ACATENLHOCTA
3 5 00LY-000006 01.08.2017 17:27:04 © @ Hoseie npougccel
& 3akaz knuenta DO0L|Y-000006 o1 01.08.2017 17:27:04 Y 00Ly-000007 01.08.2017 172705 Cornacopanie
24 [ MCLy-000002 01.08.2017 17:27.06 Vienonizite
& 3aras kmenta DOLIY.00000 o7 07.08.2017 12:46:52 = oouy-000002 S PaccuoTpemse
38 [ 00LY-000012 06.08.2017 12:00.00 gy renme
& 3akas knuerTa O0LJY-000004 o7 10.08.2017 12:00:01 [ DOLlY-000001 07.08.2017 12.46:52 Pernctpausa
b & 00LY-000003% 018.08.2017 12:00:00 Lo
03 00LY-000013 10.082017 120000 || [  3anyckams cpasy
H B CJ DOLyY-000004 10.08.2017 12:00:01
auanbHaR CTPAHMUA | EHYTEHHHE AOKYMEHTLI < oy P
~ Coa
CJ  00LY-000008 15.08.2017 15:22:37
CJ DOLyY-000009 20.08.2017 0:00:00 904B0000  Merposnu IotoE K oBecnsuenyn RUB
[J MCLiy-.000001 03.08.2017 0:00:00 4540000 Merposiy Oxgaerca aganc (40 ofecn RUB
[J DOLY-000011 03.09.2017 0:0001 TEOOOD  Tpynna Aneda Ovgaerca asanc (40 oBecn RUB
Havanewas cipamua | 3akase! kinentos

1C-OneKTPOHHbDbIN AOKYMEHTO060pOoT

C nomoubto BcTpoeHHoro cepsuca 1C-3[00 Bo3moKeH 06MeH C KOHTpareHTamu puUaNYecKn 3HaYMMbIMU NEePBUYHbBIMU
[LOKYMEHTaMU B 3IeKTPOHHOM BMAE U MOANMCaHVe [OrOBOPOB, AOMONIHUTENbHbIX COrMAEHUN U OPYTUX AOKYMEHTOB
C MPUMEHEHMEeM 3N1eKTPOHHON NOAMNUCHU.

B.A. AHgpyceBuY, HayanbHUK ynpasneHusa UT n cBA3n, KomnaHusa <kOXKHbil rOpHO-060raTUTENbHbIN KOMOUHAT»:

«BHedpeHue «1C:[JokymeHmMoobopom» npusesio K 0bwemy COKpaweHuto 8pemMeHHbIX 3ampam Ha 0p2aHU3AayUI0 3aKyNoK, NOBbIWEHUIO UCNOJI-
Humesbckol OUCYUNIUHbI U ONepamMuUBHOCMU Peakyuu HA 803HUKAKOWUe OMKIOHEHUSA 8 NPOYECCAx; N0380JIUJTO UCK/TIOYUMb OWUBKU cono-
cmasJsieHus UHGOpMAyuu 002080pHO20 y4ema u yyema pakmu4ecKux 3aKynoK».

1C:ERP YnpaBneHue npegnpuatmem



Bo3moXHOCTb paboTbl c cucTemol Yepes NHTepHeT
DQopMmrpoBaHue JOKYMEHTOB 6e3 oLn6oK
BbicTpan oTnpaBKa pernameHTVPOBaHHOWN OTYETHOCTU

CEPBUCDHI B2B OOCTYIHDIE

B «1C:ERP YIMNPABJIEHUE NPEANMPUATUEM»

onesHble cepBuCbl, COBPEMEHHbIE TEXHONOMW, 1 HOBble BO3MOXHOCTY ANiA nonb3osaTenen «1C:ERP YnpasneHve npegnpuatiem»
1 napTHepoB «1C»:
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C. B. YepHbiwweB, reHepanbHbilil aupekTop, 000 «BeHTann»:

«B pesynemame nepexoda c 3apybexHol ERP-cucmemel Ha «1C:ERP», ocywecmesneHHoz20 8 delicm8umesibHO cxXamele CpoKu — 6 mecAyes,
HAam yoasoce CyujecmeeHHO Nnosbicumb 3¢hheKmusHOCMb ynpasnieHus U pacnpedesieHus pecypcos HA npednpusmuu, Onmumu3uposams
3ampamel Ha NePCoHa’, KOHMPOJIb MAMePUAsIbHbIX 3aNACO8, CPOKU U Kayecmao 8binyckaemol npoOyKyuU, ycKopums NpUHAMuUe cmpameau-
YecKux pewleHul U nosbicums 6€30nacHoCMsb 6U3Hecax.

1C:KoHTpareHT. bbicTpas npoBepka NMHPOPMALMM O KOHTPAreHTax, aBTOMaTMUeCKOe 3arojiHeHne PeKBU3UTOB
KOHTPareHTOB B Pa3/INYHbIX JOKYMEHTaX 1 Apyrue nonesHblie GyHKLMN.

1CAAPK Puckmn. OueHKa HafeXHOCTU M MOHUTOPUHT KOHTPAreHTOB ANA MPUHATMA B3BELUEHHbIX pelleHunin
O COTPYAHMNYECTBE N MUHMMU3ALUN HANOTOBbIX PUCKOB.

1C-OT4eTHOCTb. bbicTpas 1 ygobHaa NOAroToBKa 1 OTNPaBKa pPeramMmeHTUPOBAHHON OTUYETHOCTU MPAMO U3 CUCTEMbI,
a Tak»Ke NnoajepKa Apyrvx BUAOB 3NEKTPOHHOrO AOKYMEHTOOO0POTa C KOHTPONMPY O MMI OpraHamMu.

1C:Mpeanpunatne yepes UHTepHeT. «<O6NauHbIN» cepBrc rpmbl 1C AnsA paboTbl C MHGOPMALIMOHHON CUCTEMOI Yepe3
WNHTepHeT, KOTopbIi 4OCTYMNEH KPYrNOCYTOYHO 13 06O TOUKM MUpa.

Mag1c. Pacwmpenune ana nporpamm 1C, ¢ nomoLbio KOToporo n3 nporpammbl 1C B aBTOMaTUUECKOM PeXXnme MOXHO
cAenaTb Be6-BUTPUHY Ballero 6rsHeca (CaiiT c nepeyHem TOBapOB 1 BO3MOXKHOCTbIO MpremMa 3asBOK OT KJIMEHTOB).

1C-Takckom. O6mMeH cyeTamu-bakTypamu 1 OPYruMy I0OpUANYECK 3HAYNMMbIMY JOKYMEHTaMU C MOCTaBLiMKaMK,
nokKynaTenAamMm 1 NPOYNMU KOHTPareHTaMmn B aneKTpoHHon ¢opme npamo n3 1C:ERP.

1C:Nopgnuck. YA06HbIN CNOCO6 NONYUYMTb KBaNUPUUNPOBAHHbBIN cepTUdUKAT SNEKTPOHHON NOANNCH ANA 06MeHa
IOPUANYECKN 3HAYNMbIMUN 3/TEKTPOHHbBIMU JOKYMEHTamMMN MPAMO B CUCTEME MO [OCTYMHON LieHe.

1C:CBepKa. ABTOMaT/4eCKan CBEPKa CYETOB-DAKTYP C KOHTPareHTaMmn HEMOCPeCTBEHHO B cMcTeME B Ntoboe yaobHoe
BpeMmsA — Kak B nMpoLiecce BejeHUA yyeTa, Tak 1 nepep oTnpasBkom geknapauumn 8 OHC.

1C:AnpekTbaHK. MpAMoli 06MeH 3NeKTPOHHbIMY JOKYMEeHTaMu ¢ 6aHKoM. [03BONAET OTNPABNATL MIATEXM B 6aHK
1 MoNyyaThb BbIMMCKU MO pacyeTHbIM cyeTam HenocpercTBeHHO 13 1C:ERP, 6e3 nepeknioyeHms B cuctemy «KnmeHT-6aHK».

1C:KN OTpacnesoi. CepBuc, BXoaAwWMn B coctaB KomnnekcHon nogaepxkmn 1C:UTC, KoTopbi npeAHa3HayeH
[1A COMPOBOX/AEHWA Nofb30BaTenei onpeaeneHHbIX OTPACAEBbIX U CMeLnanm3vpoBaHHbIX PeLeHmni.

1C:KabuHer COTPYAHUKaA NMNO3BONIAET OPraHM30BaTb obmeH KagpoBbIMU AOKYMEHTaMN C MOMOLWbIO TEXHONOTNN
KaApoOBOro aneKTPOHHOro ,D,OKyMeHTOO60pOTa.

1C-Tosapb| 3TO — NPOrHOo3 cnpoca n ABTOMAaTUYECKNIA 3aKa3, ONTMMM3auuna ACCOPTMMEHTA, MOHATHbIE OTYETbI O pa60Te
Mara3nHa

1C:busHec-ceTb. ToproBas nnowagka. Toprosas njowaaxka Ansa nocTaBLMKOB 1 MOKynaTenen (3akynwmKos).

310 6e3 3neKTPOHHOI mognucu ans yvyacTHukoB 1C:busHec-ceTb. OOMeH 31€KTPOHHBIMU AOKYMEHTaMU
6e3 3N1eKTPOHHON MOANUCH MeXAY NOoSib30BaTeNAMMU.

1C:HomeHknartypa. EauHbIn KaTtanor onucaHuin Tosapos B «1C:Mpegnpuatun 8».

1C-KoHHeKT. KoprnopaTuBHbIi YaT C BO3MOXKHOCTbIO 3BOHUTb, NMepeAaBaTth Gaiibl 1 yAaneHHO NOAKIYaATbCA
K KomnbtoTepy. OnepaTrBHaA NoJAePKKa nonb3osartenen nporpamm 1C.

1C-0O®A1. OHnanH-nepepaya drckanbHbix gaHHbix B OHC n LIPMT (MapknpoBska). MHTerpaymsa kacc ¢ nporpammamu 1C
1 aHanuTrKa no npopaxam. Pernctpaums kacc B OHC, 3ameHa ¢uckanbHOro HakonuTens u NnpoaneHune gorosopa c OO

1C:Pacno3HaBaHMe NepPBUYHbIX AOKYMEHTOB — 06paboTaeT CKaHbl UAU PpoTorpadum nepBUUHBIX AOKYMEHTOB
1 MOATOTOBUT MX AN1A BBOAA B MHPOpPMaLMoHHYyto 6a3y 1C:ERP ¢ npvmeHeHnem TEXHONOT NI NCKYCCTBEHHOTO MHTENEKTa.

www.lc.ru/erp




BO3MOHOCTU TEXHOJIOTMYECKOW

NMAATOOPMbI «1C:NMPEANPUATUE 8.3»

MIHHOBaLMOHHaA TeXHONorMyeckas nnaTd)opma
MUNPOBOro YpOBHA

OTKa30yCTONYMBOCTb
MHoronnatpopmeHHOCTb

MacmTa6wpyeM0crb n nponsBoanTesibHOCTb

Mnatdpopma «1C:MpegnpuaTtre 8.3» obecneurBaeT 3PeKTUBHYIO PaboTy 1 HafieKHOe XpaHeHre MHGOPMaL MK NPy O4HOBPEMEH-
Ho paboTe B eAnHON 6ase HEOBXOAMMOrO UMCa Nonb3oBaTenei. TpexypoBHeBas apXUTEKTYpa CUCTeMbl MO3BONAET COXPaHUTb
BbICOKYIO MPON3BOAMTENIbHOCTb MPU 3HAUNTENIBHOM POCTE Harpy3Ku Ha cuctemy 1 06beMoB obpabaTbiBaembix JaHHbIX. BbicoKas
OTKa30yCTOMYMBOCTb AOCTUraeTcA 3a CYeT pe3epBMPOBaHMA KnacTepa CepBepoB, a ONTUMM3aLmua ObICTPOAENCTBUA — 3a cYeT
OUHaMMYeCcKon 6anaHCUPOBKY Harpy3Kn Mexay Knactepamu.

Mcnonb3oBaHue npombiwneHHbix CYB] Postgres Pro, PostgreSQL, MS SQL Server, Oracle Database, IBM DB2 no3sonsieTt cTponTb
BbICOKOMPOU3BOAUTENbHbIE N HAafEXHble MHPOPMALIMOHHbBIE CUCTEMbI. TOHKUIA KNNEHT 1 Be6G-KNMEHT obecneunBatoT paboTy
nonb3oBaTenei yepes IHTEpHET, B TOM YKcCie Mo MOOMIbHBIM KaHanam cBA3U. Be6-knneHT He TpebyeT npeABapuTeNnbHON yCTa-
HOBKU Ha KOMMbIOTEP MONIb30BaTEN .
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(Linux,
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(Linux, )

\ Daiinosas
m @(wlndm, Linux)

MS sQL IBM DB2 Oracle
(Windows) (Windows, Linux) Database

3 PostgreSQL 3 Postgres Pro

Peanv3oBaHo ABa BapuaHTa NOCTaBKY U IMLEH3MPOBAHNA — «OObIUHBIN» 1 KOpnopaTuBHoro yposHs (KOPI). CepBep ypoBHA
KOPT gononHuTenbHo nopafepxreaet: oHOBOe 06HOBMIeHMEe KOHUTypaumm 6a3bl faHHbIX, TMOKOe ynpaBneHne HarpysKoim
B KnacTepe, BHelLHee yrnpaB/ieHne ceaHcamu, Npodpun 6e30nacHOCTY, BO3MOXXHOCTb O6GHOB/IEHNA TOHKOTO K/MEHTa C cepBe-
pa, BO3MOXHOCTb Ny6nunkKauum cnncka 6as 1 06HOBIEHUI TOHKOTO KiMeHTa yepes http.

1C:MpegnpuaTtue 8.3z ceptudmuympoBaHo B Cucteme ceptudurKkaumm cpeacts 3awuTbl UHGopMaunm no TpeboBaHUAM
6e3onacHocTu nHdopmaymm (PO CBT 5 knacc 3awmweHHoctn ot HC, PO HAB 4 ypoBeHb kKoHTpons oTcyTcTBmA HAB).

1C:I'Ipennp|/|ﬂTv|e 8s — MOXeT MCnonb3oBaTbCA B ABTOMATU3NPOBAHHbIX CUCTEMaX, o6pa6aTb|Ba|ou1.v|x |/|H¢opmauv||o, copepxa-
Y0 CcBejeHNA, CoCTaBnAwwme rocyqapCcTtBeHHyo TaVIHy N nmeruime cteneHb CEKPEeTHOCTN He Bbllle «COBEPLUEHHO CEKPETHO>.

PesynbTaTtbl Harpy3o4Horo tectupoBaHua nnatgopmbi «1C:Mpegnpusatne 8»
10 000 aKTMBHbIX Nosb30BaTeNnen B oaHON NHOopMaLMOHHON 6a3e

Cneumannctbl rpmbl «1C» 1 KomnaHun «IBM»  peanv3oBanv NpoeKkT Harpy3ouyHOro TeCTMPOBaHUA U ONTUMM3aumMm paboTbl
UHOPMaUVOHHON cnucTembl Ha nnatdopme «1C:Mpennpuatre 8» gna OO0 «[enosble JIHMM» — KpynHenwen B Poccun
TPaHCNOPTHO-NOTNCTMYECKOW KOoMMaHuu. MpoeKT Obil BbIMONHEH B paMKax «LleHTpa KoprnopaTUBHOW TeXHOMOrMyeckom
nopaepxkn» (LLKTM). Mo utoram npoekTa NpoOM3BOAMTENbHOCTb CMCTeMbl Mo MeToauke APDEX nonyumna makcrManbHyto
oueHky, KomnaHua «[lenoBble JIMHUM» MOXeT pa3BMBaTb PErviOHaNbHYIO CeTb U YBEIMYNTb KOMYECTBO KIMEHTCKUX CeCCUin
1o 10 000 6e3 noTepu NPON3BOANTENIbHOCTY CUCTEMDI.

®. MapaHu, NleHepanbHbii gupeKTop MK «lenoBble nuHUN»:

«C napmHepom — «1C» — Hac ceasbleaem MHoO20/1leMHUl ONbIM compyaHuqecmea. TexHono2u4yeckas nnamd)opma KoMnhaHuu nomoz2aem Ham
obecne4yusame 8biCOKULI YpoO8eHb cepsuca U CKopocmu 8bINOJIHEHUA 3dKA308, nosbiludem 34)¢€KmU6HOCI’nb MPAaHCNOpMHbIX U Jioeucmu4eckux
onepayuui».

1C:ERP YnpaBneHue npegnpuatmem




CNELUNANTNSNPOBAHHDLIE N OTPACNEBDIE

Bonee 50 oTpacieBbiX 1 CNELManM3nNPOBaHHbIX PeLIEHNI
Jlyuwive NpakTVKM 1 NepefoBble METOANKI
CoKpalLeHe AnTeNIbHOCTN 1 CTOMMOCTY MPOEKTOB

NMPOIrPAMMHDIE MPOAYKTbI

DOyHKUMOHanbHble Bo3MoxxHocTH «1C:ERP YnpasneHne npegnpuatiem» MOryT 6biTb pacluvpeHbl 3a cHeT MHTerpauumn ¢ Apyrumm
NporpaMMmHbIMK NpoAyKTamMu Ha efuHol nnatdopme «1C:MpeanpuaTtre 8»:

1C:YnpaBneHne XonanHrom

1C:ERP. YnpaBneHue XongnHrom

1C:lokymeHTOO60pOT

H B

1C:PDM/PLM YnpaBneHune
MNHXXeHePHbIMMN faHHbIMU

o
=}
=

1C:MDM YnpaBneHne HOpmaTuBHO-
cnpaBoYHoOl MHGopMaumen

1C:TOUP YnpaBneHue peMoHTamMu v
obcnyxmBaHuem o6opyaoBaHus 2 KOPMN

1C:RCM YnpaBneHune HafleXXHOCTbIO

1C:PM YnpaBneHue npoeKtamu.
Mopynb gna 1C:ERP

1C:YnpaBneHune CTponTeNibHbIM
npoussoacTeom. Moaynb ana 1C:ERP n 1C:KA

1C:ApeHpa v ynpaBneHue
HepaBmxuMocTbio. Moaynb ana 1C:ERP

1C:CRM. Moaynb gna 1C:ERP n 1C:KA

1C:YnpaBneHue no yenam u KPI

1C:EHS KomnneKkcHas npon3BoACTBEHHaA
6e3onacHocTb KOPM

1C:3konorua. OxpaHa oKpy»atowen
cpepbl KOPM

1C:MpounsBoacTBeHHasA 6€30NacHOCTb.
KomnnekcHas

Y

1C:MpombiluneHHan 6e30NacHOCTb

SIS

1C:MoxapHan 6e30MacHOCTb

1C:OxpaHa Tpyaa

1C:OxpaHa oKkpy»KaloLien cpeabl

1C:MiHBeHTapu3auua u ynpasneHune
MMYLLECTBOM

- 1C:06wenut. Moaynb ana 1C:ERP n 1C:KA

1C:WMS Jloructuka. YnpaBneHue cknafiom

1C:YnpaBneHne aBTOTPaHCMOPTOM.
Mopynb ana 1C:ERP

=

1C:TpaHCnopTHaA NOrMCTUKa,
3KCneAMpoBaHue 1 ynpasJieHne
asToTpaHcnoptom KOPIM

//%

1C:TMS NlorucTuka.
YnpaBneHue nepeBo3Kkamu

1C:LleHTp CNYyTHMKOBOIO MOHUTOPUHTA
FNMOHACC/GPS

1C:GIS YnpaBneHue
NPOCTPaHCTBEHHbIMU AAHHBIMMN

1C:BunnuHr

1C:BIM 6D

1C:CmeTa

1C:RengaBIM 1 CmeTa. KomnneKT peLueHnii
Ana 3D-npoeKTUPOBaHNA N NOATOTOBKM
CMEeTHOI JIOKyMeHTaunn

1C:ITILIUM

1C:LIMS YnpaBneHue na6opatopuen
npeanpuaTua

1C:MeTponoruyeckas cny»6a

1C:UHTerpayma KOPN

1C:OneKTpoHHOe obyueHme.
KopnopatusHbiin yHusepcutet (LMS)

OTtpacnesble peweHunsn, gononHsawwme «1C:ERP»:

1C:ERP ArponpombliLluieHHbI KOMMEKC

1C:ArponpombliLLIEHHbIN KOMMNEKC.
Mopynb ana 1C:ERP n 1C:KA

1C:Xne606ynouHoe n KOHaUTEPCKoe
npoussoacTso. Moaynb ana 1C:ERP

1C:Ynpas. MYKOMC bIM, KPYMAHbIM,
KOMOGVKOPMOBBIM 1 MacNoXNpoBbIM Npef-
npuatuem . Moaynb ana 1C:ERP n 1C:KA

1C:Mpon3BOACTBO MACHON 1 PbIGHOI
npoaykuun 2. Moaynb ana 1C:ERP

1C:ERP YnpaBneHue
MsAconepepabaTbiBalOWUM NPeANpUATIEM

1C:MAaconepepaboTtka MES. Moaynb
ana 1C:ERP

1C:Monoko3saBoa. Mogynb ana 1C:ERP
n 1CKA

1C:ERP YnpaBneHue nTULLEBOAYECKUM
npeanpuATNEM

1C:MTuueBoacTso 2. Moaynb ana 1C:ERP

IR IR IACA TR TR CAR PR

1C:Mpoun3BOACTBO aNKoronbHoI
npoaykuuu. Mogynb ana 1C:ERP

:

1C:Peanu3auns anKkoronbHo NpoAyKunm.
Mopynb ana 1C:ERP n 1C:KA

1C:YnpaBneHue N1eco3aroToBUTeNIbHbIM
npeanpuatuem. Mogynb ana 1CERP n 1C:KA

1C:YnpaBneHue gepeBoo6pabaTbiBalowym
npeanpuaTtuem. Mogynb ana 1CERP n 1CKA

1C:YnpaBneHne meTaniypruyeckum
Kom6uHaTom 2. Moaynb ana 1C:ERP n 1C:KA

1C:ERP lopHopo6biBatowas
NPOMbILINEHHOCTb

&) ) ) M) B &

1C:ERP+PM YnpaBneHune npoeKTHOM
opraHusaumen

1C:ERP YnpaBneHue cTpontenbHoOmn
opraHusaumen

1C:3aKasumK-3acTpoOnNLYmK.
Mopynb pna 1C:ERP

MHdpopmaLsa 06 oTpacieBbix 1 creumannsnpoBaHHbix peleHusx: solutions.lc.ru

1C:PuanTop. YnpasneHue npogaxamu
HepauxumocTu. Mogynb ana 1C:ERP

1C:ERP gnsa A3C

1C:ERP DHepreTuka 2

1C:DHepreTunKa 2. Y4eT TeXHONOrmyecknx
npucoefANHEHNN

1C:DHepreTuKa 2. YyeT TpaHcnopTa
3NeKTPO3Heprum

1C:YnpaBneHue TennosofoKaHanom 2

1C:YnpaBneHune BogokaHanom 2

1C:YnpaBneHue TennoceTbio 2

1C:Ynpasnstowan komnanua XKX n PKL.
Mopynb gna 1C:ERP n 1C:KA

1C:YnpaBneHue NM3MHroBomn KOMNaHnen.
Pacwmpenune ana 1C:ERP

1C:Monurpadus 2.
Mogaynb pna 1C:ERP, 1ICKAn 1C:YT

www.lc.ru/erp




KEWCbl BHEAPEHUA 1C:ERP

Mo AAHHbIM KOHKYPCOB 1C:INMPOEKT rOAA

OnucaHune NpoeKToB KOHKypca 1C:MpoeKT roaa

eawards.1c.ru
( N N N
‘= TMX / e OBBLEAMHEHHAS
< TATNEFT = OAKY &z
KOPMOPALIUS
AO «TpaHCMaLUXONAUHI» MNAO «TatHepTb» MAO «OAK»
. . . (BHegpeHune
JInpep cpepun nponssoantenen OpfHa 13 KpynHenwmnx poccMmncKmx
XKEeNe3HOJOPOKHOIo 1 FOPOACKOro BEPTUKANIbHO-VHTErPYPOBAHHbBIX B AO «PCK «Mul»)
penb;%?)zza;zagar;oma HedTAHbIX KOMMaHWI (PCK <Ml - aBnacTpouTenias
KOMMaHUsA, NpeanpuaTue nosHoro
LMKna no camonetam mapku «Mub,
€ 2022 r. B coctaBe «OAK»
- / J J
( N N N
e E® PYCKAVIMAT ’, OMK
PAOE3C
aHeprva 6e3 rpaHuy
MAO «NHTep PAO» 000 «P-KNNUMAT» AO «OMK CranbHoM nyTb»

OpHa 13 KpynHenwmnx
B Poccum ny6nnyHbix
3NEKTPO3HEPreTUYECKNX
KOMMaHWUI

MexayHapogHas KomnaHus,
cneymanusumpyowas
Ha pa3paboTke, NPOV3BOACTBE
1 UMMNOpPTe KIMMATNYEeCKOro

OpfHa 13 KpynHenwmnx ceTeBblx
CEePBUCHbIX KOMMAHWUI MO PEMOHTY
rpy30BbIX BaroHoB B Poccuu

obopynoBaHus
- / J J
( @ N N N
15 vire IACCARHPABTOTPARESS
000 «lasnpom AO «MxeBcKuin cneryn
rasoMoTOpHOe TONJINBO» paanosasopy» «MaccaxxnpaBTOTPaHC»
KomnaHnusa, peanusyowan Poccuiickasa rpynna OanH 13 KpynHenwmnx
NPUPOAHDIV a3 B KayecTse nprbopoCTPOUTENbHBIX naccaXxMpCKnx nepeBo3UnNKoB
MOTOPHOrO TONMMBA, CTPOALLAA KOMMaHWii, peann3yioLias npoeKTbl aBTOOYCHbIM TPaHCMOPTOM
1 3KCrIyaTupytoLlas 3anpaBoyHyio B 06/1aCTV KOCMOCa, KeNe3HoM Ha CeBepo-3anage Poccun
UHPPACTPYKTYpY goporu, TOK
- / / J

1C:ERP YnpaBneHue npegnpuatmem



KEWCbl BHEAPEHUA 1C:ERP

Mo AAHHbIM KOHKYPCOB 1C:INMPOEKT rOA4A

OnucaHune NpoeKToB KOHKypca 1C:MpoeKT roaa

eawards.1c.ru
4 ) N I
J k /q\  YNTAH-YOSHCKUWM
VPA A —%L T ABVIALI.#OSHHI:IFI 3ABOA
‘W\ rf XONAMHI BEPTONETbI POCCUM
AO «ABTOMOGUNbHDBIN AO HMO «JInaHo30BCKUN AO «YnaH-Ya3HCKMNA
3asopg «YPAJI» 3NeKTpoMexaHn4yecknin aBMNALVIOHHbIN 3aBOA»
; 3aBoa» }
JNlngnpyrowmin npovissoguTenb ABUALMIOHHDbI 3aBOA MOMHOI0
rPy30BbIX MOSHOMNPUBOLHbBIX MpeanpuUATUe CeLManm3npyeTca LMK/a no BepToneTam cepum
aBTOMOGUNen B Poccun Ha pa3paboTKe 1 NPOU3BOACTBE Mn-8/17, BxoguT B COCTaB
PaAMONOKALNOHHBIX KOMMIEKCOB xonaunra AO «Beptonétbl Poccnn»
N CUCTEM yMpaBfieHns
\_ L AN J
4 ( N )

0@ @ xaxo

«KOMKOP»

OfViH 13 KpynHenwnx onepaTopos
CBA3M MOCKOBCKOTO PermoHa,
npeanaralowmin KOMMIeKCcHble

TeJIeKOMMYHNKaUOHHble yCnyru

MEPMCKUIA
NMOPOXOBOW 3ABO[

OKN «Mepmckun
NnopoxXoBOI1 3aBOA»

OfHO 13 KPYMHEeNLWNX POCCUNCKIMX
npeanpuATAiA 060POHHOTO
KOMMneKca no NponsBoACcTBy
N3[ennn K COBpeMeHHbIM
cMcTemam BOOpPY»KeHMA

W HiNEpATOPCKH
‘. TINDCKHA

OPVAEAHbIA
1me2  3AB0A

MAO «<MmnepaTopcKuin
Tynbcknii opyKenHbIi
3aBop»

Crapelilwee 060poHHOE
npepnpuaTtune B Poccun,
npowussogsallee NpoayKLuio
BOEHHOrO M rpaAaHCcKoro

Ha3HayeHuA
\_ \§ NS _J
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[/ .- o
( PaHc . PEQYKTOP-MNM
[ ‘OHTEMHEP ‘e .. aSKona @ xonnﬂ-urasmns‘rbl poccun
. CMNUTE,YTOBbI XXUTb!
TFPYMNMNA KOMIMAHUU «IENO»
MNMAO «TpaHcKoHTelliHep» «AcKoHa» «PepykTop-NM»
Poccuincknm nHtepmopanbHblii KpynHewnwwnn B Poccnn KpynHoe npeanpuAatme
KOHTEWMHEepPHbI onepaTtop, npounsBoguTesb opToneAnyYecKmx npon3BoAnT U 06CyKUBaeT
onepupyLWnin KPYNHeNLWm MaTpaues 1 TOBapOB A/ CHa BepTO/eTHble peAyKTOpPbI
B Poccun napKom KOHTelHepoB N TPAaHCMMCCUK, BXOAMUT B COCTaB
1 GUTMHIOBbIX NATGOPM xonguHra AO «BepTtonetbl Poccnn»
\_ \_ /L _J
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KEWCbl BHEAPEHUA 1C:ERP
Mo AAHHbIM KOHKYPCOB 1C:INMPOEKT rOAA

OnucaHune NpoeKToB KOHKypca 1C:MpoeKT roaa

eawards.1c.ru
4 N (7 N (7 . I
&% ® ' o MKB T
0@
<2 ®OCAIPO Generium DAKEN
dh e
AO «®ocArpo» AO «FeHepnym» AO «MKB ®aken»
Poccuiickas HayuHo-npousBoacTBeHHan Benyuian opraHv3sauma B o6nactu
BEPTMKaNIbHO-UHTErPUPOBAHHAsA KOMMaHWA NOJIHOTO LMKNa — NPOeKTNPOBaHUA 1 pa3paboTKu
KOMMaHWA, OJMH 13 BeAyLnx nupaep B opdaHHOM cermeHTe n3genvi, npUMeHsoLWmnxca
MUWPOBbIX NPOU3BOAMTENEN poccuinckoro ¢papmaLieBTMYeCKoro B CMICTEMaX MPOTUBOBO3AYLLHOW
dochopocopepaLmx ynobpeHuin pbIHKa 060pOHbI
\_ AN J _J
4 N (7 N (7 I
a BOCTOK < CEPBHC CEBEPHASI <3 3APSI
TEXTILE
000 «TAJ TekcTunb» K «BocToK-cepBunC» AO HINK «CeBepHas 3apa»
Benywmin poccnnckmmn Jlnpep poccunckoro Begyuiee
npon3BoAnTeNb HaTypasbHbIX 1 €BPOMNENCKOro pblHKa CPefCTB Hay4YHO-MPOV3BOLACTBEHHOE
TKaHeln, foOMallHero TekcTuna oXpaHbl TpyAa, KpynHenwuni npeanpuATre no paspaboTke,
N MeMLNHCKUX N38enui npoun3BoAuTeNb U NOCTaBLYMK NPOWU3BOACTBY U UCMbITaHNIO
cneuogexbl, cneyobysu cnaboTouHbIX pene
M CpelcTB UHAMBUAYANbHON 06LenpoMbILLIIEHHOTO
3aLMThI 1 CcneymnanbHOro NpUMeHeHua
\_ AN NS _J
4 N 7 N 7 I
Bonxckoe ~ G "‘ N\
napoxoacTeo univer AO «b3CK»
OcHosaHo B 1843 rogy
AO «CypoxogHas «Gulliver» AO «balKunpckas
KomMmnaHua «Bonxckoe . JJieKTpoceTeBasa
Bepyuwan poccuinckas komnaHma
napoxoacTBo» Ha pblHKe AETCKNX UrpyLuek KomMmmnaHuna»
1 opexabl
Jlnpep B cermeHTe peuHbIx KpynHas permoHanbHas
N CMELLAHHbIX «peKa-Mope» 3neKTpoceTeBasA KOMMNaHMA
rpysonepeBo3ok B Poccumn B Pecny6nuke bawkopTocTaH
\_ /L /L _J
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KEWUCbI MEPEXOAA C 3APYBEXHbIX CUCTEM

Mo AAHHbIM KOHKYPCOB 1C:INMPOEKT rOAA

OnucaHune NpoeKToB KOHKypca 1C:MpoeKT roaa

eawards.1c.ru
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%)
KARCHER T8 Cropoan”
E, Cubupckas & exronorum ooc
HEE, royma
000 «Kepxep» «AnkKorosnbHas AO «TexHonoruun OOC»
Bepywmin mmposoi CMGMPCKaﬂ rpynna» KomnaHuAa npegoctasnaet
npoussoagunTenb o6opy,q03aHV|ﬂ OAVIH E} prl'lHeIzUJVlX BbICOKOTEXHOJNIOTNYHbIE
ANA y6OPKM 1 CUCTEM OUUCTKM NPON3BOAMTENEN aNKOrONbHON HedTecepBuCHble ycnyru
npoAyKLMMN 1 obopyaoBaHue
- g O\ J
( ( N N
BANAKOBO
AO «MeTannypruueckuii «Pabepnunk» 000 «PUOAH»
3aBop banakoso» y Lo
KpynHas KoMnaHns npsambix Bepywwnin poccniicknii
MNepenoBoil npoMssoaUTent MpoAax, NPoV3BOANTENb MPOM3BOANTENb TEMITOOOGMEHHOTO
npokaTa B MPUBOMKCKOM KOCMETWKI, OfeX[ibl, aKCeccyapos o6opyaoBaHus
bepepanbHOM oKkpyre v 0bysu
- - / J
( N )
VENTALL == WU BOPOHE>KCKIA
=S TE w WURTH TPAHC®OPMATOP
00O «BeHTann» AO «BiopT CeBepo-3anag» 000 «BopoHeXcKuin
Jinaupyiowmm nponssoanTens Mwuposon nngep B nocTtaBkax Tpaucopmatop»
METanIoKOHCTPYKLMI KOMIMNEKTYIOLWMX U PACXOAHbIX Benyluas poccuiickas
AN CTPOUTENbCTBA, MaTepranos AN MOHTaXa, TEXHONOMNYECKasn KOMNaHUS
C3HABMY-NaHenel 1 npopamncTos TEXHUYECKOro 06CyK1BaHUA B chepe SHepreTUKM, NPON3BOANT
1 pemoHTa 1 06CNyKNBaeT CUOBbIe
1 TArOBble TPAHCHOPMATOPDI
- - / J
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